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SYLLABUS
Time : 3 Hours                                                                                                                                       100  Marks

Units                                                                                                                                    Periods            Marks

PART A: PRINCIPLES AND FUNCTIONS OF MANAGEMENT

 1.  Nature & Significance of Management  14  

 2.  Principles of Management  14 16

 3.  Business Environment  12  

 4.  Planning 14  

 5.  Organising 18  14

 6.  Staffing  16  

 7.  Directing  18  
20

 8.  Controlling  14  

    120  50

 PART B: BUSINESS FINANCE AND MARKETING

 9.  Financial Management  22 
15

 10.  Financial Markets  20 

 11.  Marketing Management  32 
15

 12.  Consumer Protection  16 

 PART C : PROJECT WORK 30 20

    120 50

Part A: Principles and Functions of Management                                                                               120 Periods
Concept includes meaning and features
Unit 1: Nature and Significance of Management                                                                                                       14 Periods

 Management-concept, objectives, and importance

l Concept includes meaning and features

 
 Management as Science, Art and Profession 

 

 Levels of Management 

 Management functions-planning, organizing,

 staffing, directing and controlling
 

 Coordination- concept and importance

 

 Principles of Management- concept and significance 

 After going through this unit, the student/ learner
 would be able to:

l Understand the concept of management.
l Explain the meaning of 'Effectiveness and Efficiency.
l Discuss the objectives of management.
l Describe the importance of management.

l Examine the nature of management as a science, art and
   profession.
 

l Understand the role of top, middle and lower levels of
   management

l Explain the functions of management

   

l Discuss the concept and characteristics of coordination. 
    l Explain the importance of coordination.
  

 
 After going through this unit, the student/ learner
 would be able to:

l Understand the concept of principles of management.
l Explain the significance of management principles.

 Unit 2: Principles of Management                                                                                                                               14 Periods

 Fayol's principles of management
   

 Taylor's Scientific management- principles and techniques

l Discuss the principles of management developed by
  Fayol.
     
  

l Explain the principles and techniques of 'Scientific
       Management'.

l Compare the contributions of Fayol and Taylor.

Unit 3: Management of Business Environment                                                                                               12 Periods

 Business Environment- concept and importance

  

  

 

 Dimensions of Business Environment -  Economic,

 Social, Technological, Political and Legal

 After going through this unit, the student/ learner
 would be able to:

l Understand the concept of 'Business Environment' 
l Appreciate the importance of business environment.

�

�l Describe the various dimensions of 'Business  Environment'.
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     Impact of Government policy changes on business with 
special  reference to liberalization, privatization and 
globalization in  India

l Examine the impact of government policy changes on
  business and Privatization in India with reference to
  liberalisation and globalisation since 1991.

l Appreciate the managerial response to changes in

  business environment.

 Unit 4: Planning                                                                                                                                                              14 Periods

 Concept, importance and limitation

  
  

 

 Planning process.
    

 Single use and standing plans. Objectives, Strategy, Policy,
  Procedure, method, Rule, budget and Programme

 After going through this unit,  the student/ learner
 would be able to:
l Understand the concept of planning. 
l Appreciate the importance of planning.
l Understand the limitations of planning.

��

�l Describe the steps in the process of planning.
��

l Develop an understanding of single use and standing plans.
l Describe objectives, policies, strategy, procedure, method,

   rule, budget and programme as types of plans.

 Unit 5: Organising                                                                                                                                                          18 Periods

 Concept and importance
  
  
 

 
 Organising Process
    

 Structure of organisation- functional and divisional-
 concept.Formal and informal organisation- concept

 
 Delegation, concept, elements and importance
 

 Decentralization: concept and importance

 After going through this unit, the student/ learner
 would be able to:

l Understand the concept of 'organizing as a structure and as a
   process.'

l Explain the importance of organising.
�

l Describe the steps in the process of organising
��

l Describe functional and divisional structures of organisation.
l Explain the advantages, disadvantages and suitability of

   functional and divisional structure.
l Understand the concept of formal and informal organisation.
l Discuss the advantages, disadvantages of formal and

   informal organisation.
  

l Understand the concept of delegation.
l Describe the elements of delegation.
l Appreciate the importance of delegation.

l Understand the concept of decentralisation.
l  Explain the importance of decentralisation. 
l Differentiate between delegation and decentralisation.

 Concept and importance of staffing

  

 Staffing as a part of Human Resource Management-concept
 

 Staffing process
 
 Recruitment Process

 
 
 
 Selection-Process

 
 Training and Development- Concept and importance, Methods
  of training- on the job and off the job- Induction training,
  vestibule training, apprenticeship training and internship
  training

 Unit 6: Staffing                                                                                                                                                                16 Periods

 After going through this unit, the student/learner would  
be able to:
l Understand the concept of staffing.
l  Explain the importance of staffing. 

 

l Understand the specialised duties and activities performed
  by Human Resource Management.
  

l Describe the steps in the process of staffing.
  

l Understand the meaning of recruitment.
 l Discuss the sources of recruitment.
l Explain the merits  and demerits  of  internal  and   

external sources of recruitment.
  

  l Understand the meaning of selection.
l Describe the steps involved in the process of Selection.

 

l Understand the concept of training and development.
l Appreciate the importance of training to the organisation and   

to the employees.
l Discuss the meaning of induction training, vestibule training,   

apprenticeship training and internship training.
l Differentiate between training and development.
l Discuss on the job and off the job methods of training.

 
 
  

 After going through this unit, the student/learner would  
be able to:
l Describe the concept of directing
l  Discuss the importance of directing 

 

 l Describe the four elements of directing
  

l Understand the concept of supervision.
l Discuss the functions performed by a supervisor.

Unit 7: Directing                                                                                                                                                    18 Periods

 Concept and importance
 

 
 
 Elements of Directing
 
 Supervision –concept, function of a supervisor
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l Understand the concept of motivation.
l Develop an understanding of Maslow's Hierarchy of needs.
l Discuss the various financial and non-financial incentives.

   

l Understand the concept of leadership.
 l Understand the various styles of leadership.
  

l Understand the concept of communication
l Understand the elements of the communication process.
l Discuss the concept, merits and demerits of formal

  and informal communication.
l Understand the various types of networks of formal

  and informal communication. 
l Discuss the various barriers to effective communication.
l Suggest measures to overcome barriers to communication.

 After going through this unit, the student/ learner would  
be able to:
l Understand the concept of controlling.
l Explain the importance of controlling.

��

l Describe the relationship between planning and   
controlling
�

l Discuss the steps in the process of controlling.

 Motivation-concept, Maslow's hierarchy of needs, Financial  
and non financial incentives
 
 

  Leadership- concept, styles- authoritative, democratic and   
laissez faire
 

 Communication- concept, formal and informal communi-
 cation; barriers to effective communication, how to overcome  
the barriers

 

 Concept and importance
 

 
 Relationship between planning and controlling
 
 

 Steps in process of control

Unit 8: Controlling                                                                                                                                               14 Periods

 Concept role and objective of Financial Management.

 

 
 
 

 Financial decisions: investment, financing and dividend-

  Meaning and factors affecting
 

 Financial Planning- concept and importance

 

  Capital Structure- Concept & factors determining capital

  structure.

 

 

 Fixed and Working Capital- Concept and factors affecting their

  requirements
  
   

    Financial Markets: Concept, Functions and types

 Money market and its instruments

 

 Capital market and its types (primary and secondary), mathods

  of floatation in the primary market. 

 

 
 

 Stock Exchange- Functions and trading procedure

 
  

  

    Securities and Exchange Board of India (SEBI)- objectives and
  functions

 After going through this unit, the student/ learner
 would be able to:

l Understand the concept of financial management.
l Explain the role of financial management in an

   organisation.
l Discuss the objectives of financial management

 

l Discuss the three financial decisions and the factors
   affecting them.
  

l Describe the concept of financial planning and its
   objective.

l Explain the importance of financial planning.

l Understand the concept of capital structure.
l Describe the factors determining the choice of an

   appropriate capital structure of a company.
  

l Understand the concept of fixed and working capital.
l Describe the factors determining the requirements of

   fixed and working capital.
 
 

  After going through this unit, the student/ learner
 would be able to:

l Understand the concept of financial market.
l Explain the functions of financial market.
l Understand capital market and money market as

   types of financial markets.
.

l Understand the concept of money market.
l Describe the various money market instruments.

 

l Discuss the concept of capital market.
l Explain primary and secondary markets as types of capital

   market.
l Differentiate between capital market and money market.

  l Discuss the methods of floating new issues in the primary
   market.

l Distinguish between primary and secondary markets.
 

l Give the meaning of a stock exchange.
l Explain the functions of a stock exchange.

  l Discuss the trading procedure in a stock exchange.
l Give the meaning of depository services and demat

   account as used in the trading procedure of securities.
 

l State the objectives of SEBI.
  l Explain the functions of SEBI.

   
 After going through this unit, the student/ learner would be
  able to: 
  l�Understand the concept of selling, marketing.

Unit 10: Financial Markets                                                                                                                                             20 Periods

Part B: Business Finance and Marketing                                                                                              120 Periods
Concept includes meaning and features
Unit 9: Financial Management                                                                                                                                      22 Periods

Unit 11: Marketing Management                                                                                                                                32 Periods
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 Marketing Management- Concept
  

 Marketing Functions
 

 Marketing management philosophies
 

 Marketing Mix - Concept and elements

l Explain the features of marketing.
l Distinguish between marketing and selling.

 

l Describe the concept of marketing management.
�

l Discuss the functions of marketing.
 

l Explain marketing managment philosophies.

l Understand the concept of marketing mix.
l Describe the elements of  marketing mix.

Product- branding, labelling and packaging, Concept.
 

 

 Price- Concept, Factors determining price

  
 
 Physical Distribution - concept and components, channels of
  distribution: types, choice of channels.

  

 Promotion- Concept and elements; advertising- concept, role,
  objections against advertising, personal slling- concept and
  qualities of a good salesman, sales promotion- concept and
  techniques, public relations- concept and role

  

 Concept and importance of consumer protection

 

 Consumer protection Act 1986:
 Meaning of consumer.
 Rights and responsibilities of consumers
 Who can file a complaint against whom?
 Redressal machinery
 Remedies available

 
 
 
 Consumer awareness- Role of consumer organizations
  and Non-Governmental Organizations (NGOs).

 l Understand the concept of product as an element of
   marketing mix.

l Understand the concept of branding, labelling and
   packaging.
 

l Understand the concept of price as an element of marketing
    mix.

l Describe the factors determining price of a product.
�

l Understand the concept of physical distribution.
l Explain the components of physical distribution.
l Describe the various types of  channels of distribution.
l Discuss the factors determining the choice of channels of

   distribution.
 

l Understand the concept of promotion as an element of
   marketing mix.

l Describe the elements of promotion mix.
l Understand the concept of advertising.
l Describe the role of advertising.
l Examine the objections to advertising.
l Understand the concept of personal selling.
l Discuss the qualities of a good salesman.
l Understand the concept of sales promotion.
l Explain the commonly used techniques of sales promotion.
l Discuss the concept and role of public relations.

After going through this unit, the student/ learner
 would be able to:

l Understand the concept of consumer protection.
l Describe the importance of consumer protection.
l Discuss the scope of consumer protection Act, 1986.

l Understand the concept of a consumer according to the 
  Consumer protection Act 1986.

l Explain the consumer rights
l Understand the responsibilities of consumers
l Understand who can file a complaint and against whom?
l Discuss the legal redressal machinery under Consumer

   protection Act 1986.
l Examine the remedies available to the consumer under

   Consumer protection Act 1986.
 

l Describe the role of consumer organizations and NGOs in
   protecting consumer's intersts.  

Unit 12: Consumer Protection                                                                                                                                      16 Periods

  The course in Business Studies is introduced at Senior School level to provide students with a sound understanding 
of the principles and practices bearing in business (trade and industry) as well as their relationship with the society. 
Business is a dynamic process that brings together technology, natural resources and human initiative in a constantly 
changing global environment. With the purpose to help them understand the framework within which a business 
operates, and its interaction with the social, economic, technological and legal environment, the CBSE has 
introduced Project Work in the Business Studies Syllabus for Classes XI and XII. The projects have been designed to 
allow students to appreciate that business is an integral component of society and help them develop an 
understanding of the social and ethical issues concerning them.

   The project work also aims to empower the teacher to relate all the concepts with what is happening around the 
world and the student’s surroundings, making them appear more clear and contextual. This will enable the student 
to enjoy studies and use his free time effectively in observing what’s happening around.

   By means of Project Work the students are exposed to life beyond textbooks giving them opportunities to refer 
materials, gather information, analyse it further to obtain relevant information and decide what matter to keep.
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Unit 13: Project Work             30 Periods
PROJECT WORK IN BUSINESS STUDIES FOR CLASSES XI AND XII
(Effective from the Academic Session 2017-18 and Board Examination of Class XII, 2018 
Introduction



Objectives
 After doing the Project Work in Business Studies, the students will be able to do the following:
 • Develop a practical approach by using modern technologies in the field of business and management;
 • Get an opportunity for exposure to the operational environment in the field of business management
      and  related  services;
 • Inculcate important skills of team work, problem solving, time management, information collection,
  Processing, analysing and synthesizing relevant information to derive meaningful conclusions;
 • Get involved in the process of research work;
 • Demonstrate his or her capabilities while working independently and

 • Make studies an enjoyable experience to cherish.
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LATEST QUESTION PAPER DESIGN

BUSINESS STUDIES                                CODE NO. 054                                              CLASS-XII

 TIME : 3 Hours                                                                                                             Max. Marks : 80

 S.          Typology of Questions                 Learning        Very        Short        Short         Long        Essay         Total             %            
No.                                                               Outcomes &    Short    Answer-I  Answer-II   Answer       Type          Marks     Weightage

                                                                    Testing Skills  Answer  (3 Marks)  (4 Marks)   (5 Marks) (6 Marks)
                                                                                               (1 Mark)

01 Remembering- (Knowledge l Reasining 2 1 1 1 – 14 17%
 based Simple recall Question, to l Analytical
 know specific facts, terms,  Skills
 concepts, principles, or theories, l Critical
 Identify, define, or recite,   Skills
 information)

02 Understanding- (Comprehension    2 2 1 – 1 18 23%
 to be familiar with meaning and
 to understand conceptually,
 interpret, compare, contrast,
 explain, paraphrase, or interpret
 information)

03 Application (Use  abstract    2 1 1 1 1 20 25%
 information in concrete situation,
 to apply knowledge to new
 situations, Use given content to
 interpret a situation, provide an
 example, or solve a problem)

04 High Order Thinking Skills    2 1 2 – 1 19 24%
 (Analysis & Synthesis – Classify,
 compare, contrast, or differentiate
 between different pieces of
 information, Organize and/or
 integrate unique pieces of
 information from a variety of
 sources)

05 Evaluation – (Appraise, judge,    – – 1(value 1 – 09 11%
 and/or justify the value or worth      based) 
 of a decision or outcome, or to 
 predict outcomes based on
 values)

 Total – 2 project     8×1=8 5×3=15 6×4=24 3×5=15 3×6=18 80 (25) 100%
 (10 marks each) 20          (project)
            (20)

 Estimated Time (in minutes)    8 min 20 min 50 min 37 min 50 min  165 min + 15 min.
            for revision



SOLVED
PAPER

C.B.S.E.
2017

Class–XII
Delhi & Outside Delhi

Business 
Studies

Time : 3 Hours Max. Marks : 80

General Instructions :
 (i) Answers to questions carrying 1 mark may be from one word to one sentence.

 (ii) Answers to questions carrying 3 marks may be from 50-75 words.

 (iii) Answers to questions carrying 4-5 marks may be about 150 words.

 (iv) Answers to questions carrying 6 marks may be about 200 words.

 (v) Attempt all parts of a questions together.

Delhi Set I Code No. 66/1/1

 1. Give the meaning of 'motivation' as an element of directing. 1

 2. Differentiate between 'formal' and 'informal' organisation on the basis of 'origin' 1

 3. Why is 'employment interview' conducted in the process of selection ? 1

 4. Alpha Enterprises is a company manufacturing water geysers. The company has a functional structure with four 
main functions–Production, Marketing, Financial and Human Resource. As the demand for the product grew, the 
company decided to hire more employees.

  Identify the concept which will help the Human Resource Manager in deciding the actual number of persons 
required in each department.  1

 5. Hina Sweets is a renowned name for quality sweets since 1935. Harsh the owner of Hina sweets was worried 
as the sales has declined during the last three months. When he enquired from the Sales Manager, the Sales 
Manager reported that there were some complaints about the quality of sweets. Therefore, Harsh ordered for 
sample checking of sweets.

  Identify the step taken by Harsh that is related to one of the functions of management. 1

 6. What is meant by 'financial management'?  1

 7. Meca Ltd. a reputed automobile manufacturer needs rupees ten crores as additional capital to expand its business. 
Atul Jalan, the CEO of the company wanted to raise funds through equity. On the other hand the Financial 
Manager, Nimi Sahdev said that the public issue may be expensive on account of various mandatory and non-
mandatory expenses. Therefore, it was decided to allot the securities to institutional investors. 

  Name the method through which the company decided to raise additional capital. 1

 8. Sunita took her niece, Aishwarya for shopping to 'Benetton' to buy her a dress on the occasion of her birthday. 
She was delighted when on payment for the dress she got a discount voucher to get 20% off for a meal of ` 500 
or above at a famous eating point.

  Identify the technique of sales promotion used by the company in the above situation. 1

 9. Explain 'unity' of command and 'equity' as principles of general management. 3

 10. State any three points of importance of planning function of management. 3

 11. Explain briefly any three functions performed by a supervisor. 3

 12. Somnath Ltd. is engaged in the business of export of garments. In the past, the performance of the company had 
been upto the expectations. In line with the latest technology, the company decided to upgrade its machinery. 
For this the Finance Manager, Dalmia estimated the amount of funds required and the timings. This will help the 
company in linking the investment and the financial decisions on a continuous basis. Dalmia therefore, began 
with the preparation of a sales forecast for the next four years. He also collected the relevant data about the profit 
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estimates in the coming years. By doing this he wanted to be sure about the availability of funds from the internal 
sources of the business. For the remaining funds he is trying to find out alternative sources from outside. 

  Identify the financial concept discussed in the above para. Also state the objectives to be achieved by the use of 
financial concept, so identified.  3

 13. Ginika, Tanish and Rohit were friends from college days and now they are doing different kinds of business. They 
regularly meet and discuss their business ideas and exchange notes on customer satisfaction, marketing efforts, 
product designing, selling techniques, social concerns etc.

  In one of such meetings, Ginika drew the attention of Tanish and Rohit towards the exploitation of consumers. 
She told that most of the sellers were exploiting the consumers in various ways and were not paying attention 
towards the social, ethical and ecological aspects of marketing, whereas she was not doing so.

  Tanish told that they were under pressure to satisfy  the consumers, but stated that the consumers would not buy 
or not buy enough unless they were adequately convinced and motivated for the same. 

  Rohit stressed that a company cannot achieve its objectives without understanding the needs of the customers. It 
was the duty of the businessmen to keep consumer satisfaction in mind because business is run by the resources 
made available to them by the society. He further stated that he himself was taking into consideration the needs 
of the customers.

  Identify the various types of thinking that guided Ginika, Tanish and Rohit in the marketing efforts of business. 
Also, state one more feature of the various types of thinking identified that is not given in the above para. 3

 14. Ashutosh Goenka was working in 'Axe Ltd'. a company manufacturing air purifiers. He found that the profits had 
started declining from the last six months. Profit has an implication for the survival of the firm, so he analysed the 
business environment to find out the reasons for this decline. 

  (a) Identify the level of management at which Ashutosh Goenka was working.

  (b) State three other functions being performed by Ashutosh Goenka. 4

 15.  Sanchit, after completing his entrepreneurship course from Sweden returned to India and started a coffee shop 
‘Aroma coffee can’ in a famous mall in New Delhi. The speciality of the coffee shop was the special aroma of coffee 
and a wide variety flavours to choose from. Somehow, the business was neither profitable nor popular Sanchit 
was keen to find out the reason. He appointed Sandhya, an MBA from a reputed college, as a Manager to find out 
the causes for the same.

  Sandhya took feedback from the clients and found out that though they loved the special unique aroma of coffee 
but were not happy with the long waiting time being taken to process the order. She analysed and found out that 
there were many unnecessary obstructions in between which could be eliminated. She fixed a standard time for 
processing the order.

  She also realised that were some flavours whose demand was not enough. So, she also decided to stop the sale of 
such flavours. As a result with in a short period Sandhya was able to attract the customers.

  Identify and explain any two techniques of scientific management used by Sandhya to solve the problem. 4

 16. Give the meaning of ‘objectives' and 'budget' as types of plans. 4

 17. Explain briefly 'transfers' and 'promotions' as internal sources of recruitment. 4

 18. These days, the development of a country is also judged by its system of transferring finance from the sector 
where it is in surplus to the sector where it is needed most. To give strength to the economy, SEBI is undertaking 
measures to develop the capital market. In addition to this there is another market in which unsecured and short-
term debt instruments are actively traded everyday. These markets together help the savers and investors in 
directing the available funds into their most productive investment opportunity.

  (a) Name the function being performed by the market in the above case.

  (b) Also, explain briefly three other functions performed by this market. 4

 19. Umang Gupta is the Managing Director of Denver Ltd. The company had established a good name for itself and 
had been doing well. It was known for timely completion of orders. The production manager, Ms. Kanta was 
efficiently handling the processing of orders and had a term of fourteen motivated employees working under 
her. Everything was going on well. Unfortunately she met with an accident. Umang knew that in the absence 
of Ms. Kanta, the company may not be able to meet the deadlines. He also knew that not meeting the deadlines 
may lead to customer dissatisfaction with the risk of loss of business and goodwill. So, he had a meeting with his 
employees in which accurate and speedy processing of orders was planned. Everybody agreed to work as team 
because the behaviour of Umang Gupta was positive towards the employees of the organisation. Hence everyone 
put in extra time and efforts and the targets were met on time.



Solved Paper - 2017 | 11

  Not only the Umang visited Ms. Kanta and advised her to take sufficient rest.

  (a) Identify the leadership style of Umang Gupta and draw a diagram depicting the style.

  (b) State any two values highlighted by the behaviour of Umang Gupta. 4

 20. Metlapp Networks and Technologies Ltd. is a leader in technology innovation in the United States, creating 
products and solutions for connecting the world. It has a large research and development team which invented  
the first smart watch, named as W-7. The watch besides showing the time, also monitors few health parameters 
like heart beat, blood pressure etc.

  While in search of market abroad, the company found that in India, the reform process was underway with the 
aim of accelerating the pace of economic growth. The company decided to take advantage of simplified export 
procedure and removal of quantitative as well as tariff restrictions in India.

  It set up its office in Jamnager with a view to capture the Indian market. In a short span of time, the company 
emerged as a market leader. Success of the company attracted many other players to enter the market. Competition 
resulted in reduction in prices, thereby benefiting the customers.

  (a) In the above paragraph two major concepts related to government policy have been discussed. Identify and  
      explain these concepts.

  (b) Also, explain briefly any three impacts of these concepts on Indian business and industry. 5

 21. State the steps in the process of controlling.  5

 22. Indian Youth Organisation (IYO) organised a visit of its members to an old age home to inculcate the habit of 
social work among them. The visit revealed that the living conditions of the inmates of the old age home were 
not hygienic. So, the IYO members decided to clean the premises. During their cleanliness drive, they realised 
that the old age home also required pest control. But some of the inmates of old age home were reluctant for 
it because they believed that the pest control may create health problems for them. IYO, therefore decided to 
provide ethical, safe and odourless pest control. They showed to the inmates of old age home a pamphlet of 
the proposed pest control product which promised easy, inexpensive and long lasting pest control. The inmates 
happily agreed and the pest control was carried out. It worked for a fortnight but to their dismay the effect stared 
wearing off. IYO contacted the pest control company which kept on postponing their visit. After waiting for a 
month, IYO filed a case in the consumer court.  

  The consumer court was satisfied about the genuineness of the complaint and issued necessary directions to the 
pest control company.

  (a) State any six directions that might have been issued by the court.

  (b) Also identity any two values that are being communicated by IYO to the society. 5

 23. Aman Chadha started 'Bulls Eye' a company for providing cyber security solutions to business. Its objective is to 
prevent, detect and respond to cyber attacks and protect critical data. He was a hardworking software engineer 
and an expert in cyber security. His reputation grew by leaps and bounds as he was not only a person of intearity 
but also did his work with utmost honesty and sincerity. The business started growing day by day. 

  He was delighted when he was offered a big project by the Ministry of Defence. While working on the project, 
he found that the volume of work made it impractical for him to handle all the work by himself. He decided to 
expand the team. The company maintained a close liaison with a local engineering college. During a campus 
placement, Ishan and Vrinda were appointed to work for the new project.

  He found the new employees capital, enthusiastic and trustworthy. Aman Chadha was thus, able to focus on 
objectives and with the help of Ishan and Vrinda, the project was completed on time. Not only this, Aman 
Chadha was also able to extend his area of operations. On the other, hand Ishan and Vrinda also got opportunities 
to develop and exercise initiative.

  (a) Identify and briefly explain the concept used by Aman Chadha in the above case which helped him in focusing  
      on objectives.

  (b) Also, State any four points of importance of the concept identified in (a) above. 6

 24. Explain briefly any four factors which affect the choice of capital structure of a company. 6

 25. Mediquip Ltd. is a company dealing in distribution of medical equipment. The company recently imported 15000 
units of sugar testing machines to test the sugar levels without taking blood samples. For deciding the marketing 
strategy, the Chief Executive Officer of the company called a meeting of the marketing heads of different zones.

  In the meeting Sandeep, the North Zone Marketing Head, suggested that since the machines were sophisticated 
they need to visit hospitals personally, to explain its working to the hospital staff who would be using the 
machines. He also suggested that additional trained people may be recruited for the same.
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  Himanshu, another Zonal Head, added that since lot of money had been spent on the import of the machines, the 
company was short of funds to pay to the additional staff as suggested by Sandeep.

  Rahul, a newly appointed Zonal Head of South Zone suggested that since the size of the order is not large, a 
detailed study of the factors determining the choice of channels of distribution is required before making the right 
choice.

  (a) Identify the factors influencing the choice of channels of distribution which were discussed in the meeting.

  (b) Also, explain briefly the other consideration to be taken care of in each factor identified in part (a). 6 

Delhi Set II Code No. 66/1/2

 9. Explain briefly ‘discipline’ and ‘scalar chain’ as principles of general management. 3
 10. State any three limitations of planning.  3
 11. Explain any three points that highlight the importance of directing function of management. 3
 16. Give the meaning of ‘procedure’ and ‘rule’ as types of plans. 3
 22. Describe briefly the relationship between controlling and planning. 5
 25. Explain briefly any four factors that affect the working capital requirement of a company. 6

Delhi Set III Code No. 66/1/3

 11. Explain 'order' and initiative' as principles of general management. 3
 12. State any three features of 'planning'.   3

 13. Explain briefly any three measures to overcome the communication barriers. 3

 14. Give the meaning of 'policy' and 'strategy' as types of plans.  4 

 22. State any five points that highlight the importance of 'controlling' function of management. 5

 23. Explain briefly any four factors that affect the fixed capital requirements of a company. 6

SOLUTIONS
(Issued by CBSE)

Delhi Set I Code No. 66/1/1

 1. Motivation is the process of stimulating people to take action to accomplish desired goals. 1
 2. 

Basis Formal organisation Informal organisation

Origin It arises as a result of company rules and 
policies.

It arises as a result of social interaction.

 1
 3. Employment interview is conducted to evaluate the applicant's suitability for the job. 1
 4. Estimating the manpower requirements (staffing).  1
 5. Measurement of actual performance.  1
 6. Financial management refers to the efficient acquisition, allocation and usage of funds by the company. 1
 7. Private placement.  1
 8. Usable Benefits.  1
 9. (i) Equity : Fayol advocated that there should be no discrimination against anyone on the account of sex, religion, 

language, caste, creed nationality etc. This principles emphasises kindness and justice in the behaviour of 
managers towards the workers to ensure loyalty and devotion.

   For example : Now-a-days, in multinational corporations, equal opportunities are available to everyone.
  (ii) Unity of Command : According to this principle, a subordinate should receive orders from one superior 

and be accountable to one and only one superior. If an employee receives instructions from more than one 
superior, there is likely to be confusion and conflict. [½×2=3]

 10. Importance of planning :

  (i) Direction for Action : Planning provide direction for action by prescribing what is to be achieved (objectives) 
and how it can be achieved (various actions organisation-wide),
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  (ii) Reducing Risks of Uncertainty : Changes in business environment create uncertainty and consequently risks 
for an organisation. Managers actions, thereby reducing the risks of uncertainty.

  (iii) Reducing Overlapping and Wasteful Activities : Planning reduces overlapping and wasteful activities by 
prescribing what is to be done and how this can be done, and only necessary activities are performed without 
duplication of activities.

  (iv) Promoting Innovative Ideas : Planning promotes innovative ideas which are unique in some way to solve 
business problems or to achieve organisational objectives in new ways. Planning being the primary function 
of management, new ideas are introduced at the planning stage itself.

  (v) Facilitating Decision-Marketing : Planning facilitates decision-marking throughout an organisation by 
providing guidelines for this. This not only quick decision-marking process but also ensures similarity of 
decision on the same matters throughout the organisation.

  (vi) Providing Basis for Controlling : Planning providing basis for controlling by specifying standards for 
evaluating actual performance results. If there is any deviation between the two, necessary corrective actions 
are taken to ensure that no deviation emerges between the two in future. (Any three)  (1 × 3 = 3)

 11. Role of supervision as an element of directing :
  (i) Supervisor maintains day-to-day contact and friendly relations with the workers.
  (ii) Supervisor acts as a link between workers and management by conveying management ideas to the 

workers  and workers problems to the management.
  (iii) Supervisor maintains group unity among the workers by sorting out their internal differences.
  (iv) Supervisor provides good ''on the job training'' to the workers to build an efficient team.
  (v)  Supervisor builds up high morale among the workers through good leadership.
  (vi) Supervisor gives feedback to the workers after analyzing their work.
  (vii)  Supervisor ensures performance of the workers according to the set targets. (Any three)  [1×3=3]
 12. Financial Planning : Financial planning refers to the planning regarding financial needs of the enterprise, various 

sources of raising funds and their optimum utilisation.
  Objectives of financial planning :
  (i) To ensure availability of adequate funds at the right time : This includes a proper estimation of funds 

required for different purposes such as for the purchase of long-term assets or to meet day-to-day expenses 
of business. Apart from this, it is essential to estimate the time at which the funds are to be made available. 
Based on these facts, funds could be raised from short-term and long-term sources. 

  (ii) To see that the firm does not rase resources unnecessarily : Excess funding is almost as bad as inadequate 
funding. So, the financial manager must see to it that the company does not raise more capital than the 
requirement of the business. In case there is surplus cash or liquidity, the excess funds should be utilized 
judiciously.  [1+2=3]

 13. Ginika—Societal marketing concept.
  Feature—Its focus is on customer satisfaction along with social welfare.
  Tanish—Selling concept.
  Feature—Its focus is on aggressive selling and promotional tools increase the sales of existing products.
  Rohit—Marketing concept.
  Feature—Its main focus is on understanding and responding to the customers needs. [1 ×3 = 3]
 14. (a) Top level management
  (b) Function performed by Ashutosh Goenka are :– 
   1. Determining the long term objectives of the enterprise.
   2. Framing of broad policies for entire organisation.
   3. Organising activities to be performed.
   4. Assembling resources required.
   5. Keeping liaison with various external agencies like govt, industrial associations etc.
   6. Providing guidance and direction to departmental heads. (Any three)  [1+3=4]
  15. (a) Time Study : It determines the standard time taken to perform a well defined job, the objective of time study 

is to determine the number of workers to be employed.
   (b) Motion Study : It refers to the study of movements like lifting, putting objects, sitting & changing positions 

etc. Which are undertaken while doing a typical job. Unnecessary movements are eliminated so that it takes 
time to complete the job efficiently.
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   (c) Standardisation and simplification of work : It is the process of setting standards for every business activity. 
These standards are bench mark which must be adhered during production process. The standards should 
be set for every business activity i.e. standardisation of process, raw material, time, product etc. Simplification 
aims at eliminating superfluous varieties sizes and dimension. (Any two)  [1½×2=3] 

  16. (a) Objective : Objectives are the desired end results towards which organisational activities are aimed. Objective 
are statements of results to be achieved in particular areas of business during a specified period of time. They 
provide a sense of direction, the rationale or justification for the existence of organisation, for example, to 
raise market share of our product by organisation for 5% over period of 2 years.

   (b) Budget : A budget is a statement of expected results expressed in numerical terms. It is a plan which quantifies 
future facts and figures. It is also a control device from which deviations can be taken care of. eg. Sales Budget, 
cash budget etc.  [2+2=4]

  17. (i) Transfer : Vacancies in one branch or plants may be filled by shifting people from some other branch or plant 
of the company.

   (ii) Promotion : Vacancies at higher levels may be filled up by shifting a lower level employee. This may be done 
on the basis of merit and/or seniority.  [1½+1½=3]

  18. (a) Allocative function

   (b) The other functions of market are as follows :

 (i) Mobilises savings and channelise them into most productive uses : Financial market provides the choice 
of different investment options to the savers. It helps the savers to invest or channelise their surplus 
funds into the most productive use.

 (ii) Facilitates price discovery : In the financial market, households supply funds and business firms make 
demand. Price of various financial assets and securities is determined through their demand and supply.

 (iii) Provides liquidity to financial assets : Financial market facilitates easy purchase and sale of financial 
assets. So, it provides liquidity to financial assets as it can be easily converted into cash when required.

 (iv) Reducing the cost of transactions : Financial market provides a common platform where buyers 
and sellers can fulfill their individual needs. It provides valuable information about price, cost and 
availabilities. It reduces the cost of transactions as investors are not required to spend much on getting 
such information.  (Any three)  [1+3=4]

  19. (a) Democratic or Participative leadership style.

Leader

A

C

BD

 (b) Values :

 1. Concern towards employees.

 2. Considerate towards employees health and their well being.

 (a) (i) liberalisation : It refers to removal of control and restrictions imposed by the govt.

  (ii) Globalization : It refers to integration of economies of the world. [2+2=4]

  20. (b) Impact of change in policy of the government on business and industry :

     (i) Increase in competitions : As a results of changes in the rules of industrial licensing, entry of foreign firms 
have increased especially in service industries like telecommunications, airlines, banking, insurance, etc. 
Which were reserved for PSU earlier sector.

     (ii) More Demanding Customers : Customers today have become more demanding because they are well 
informed. Increasing competitions in the market gives the customers wider choice in purchasing better 
quality of goods and services at cheaper rates.

     (iii) Rapidly for Changing Technological Environment : Increasing competitions forced the firms to develop 
new ways to survive and grow in the market. The rapidly changing technological environment creates 
tough challenges before smaller firms.
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