


First Year : Semester II

Effective from 2014-15

Dr. U. C. Gupta
Professor, & Head, Commerce

Govt. P.G. College, Shivpuri (M.P.)

and

Satish  Kumar Sharma
M.A., M.B.A., Dip. in I.R.PM

Kailash Pustak Sadan, Bhopal

r PUBLISHERS :

Kailash Pustak Sadan
Hamidia Road, Bhopal - 462001

Phone : (0755) 4256804, 2535366

r EDITION : 2015

r PRICE : Rs. 140.00

r Laser Typesetting :

Trans Laser, Bhopal

r PRINTERS :

Well Prints P. Ltd., Bhopal

lllll All Rights Reserved. No Part of this Publication may be reproduced  or

transmitted in any form or by any means without prior written permission
of the publishers.

lllll While due care and diligence was taken in editing and printing of this

book, neither the author nor the publisher nor the printer of this book

holds  any responsibility for any mistake that might have inadvertently

crept in.



Syllabus

UNIT-I Entrepreneurship-Meaning, Concept, Characteristics of entre-

preneur. Qualities of a successful Entrepreneur.

UNIT-II Types of entrepreneurship, importance and views of various

thinkers (Scholars)

- Formation of goals, How to achieve goals.

- Problems in achieving targets and their solution.

- Self motivation, elements of self motivation and development.

- Views of various scholars, evaluation, conclusion.

Leadership capacity : Its development and results.

UNIT-III Projects and various organisations (Govt., Non-Govt.),

Govt. Projects, Non-Govt. projects.

Contribution of Banks, their limitations, scope.

UNIT-IV Functions, qualities, management of a good entrepreneur.

Qualities of the entrepreneur (Modern and traditional)

Management skills of the entrepreneur.

Motivating factors of the entrepreneur.

UNIT-V Problems and Scope of the Entrepreneur :

- Problem of Capital

- Problem of Power

- Problem of registration

- Administrative problems.

- Problems of Ownership.

lll

Contents

Chapter Page No.

1. Entrepreneurship  (Meaning, Concept and Characteristics) ................. 1

2. Entrepreneurship - Types, Importance and Views .............................. 15

3. Formation of Goals- Problems and Solution ....................................... 28

4. Motivation .......................................................................................... 37

5. Leadership Capacity ........................................................................... 51

6. Government Projects .......................................................................... 67

7. Non - Government Projects ............................................................... 105

8. Contribution of Banks ...................................................................... 129

9. Functions, Qualities of a Good Entrepreneur .................................... 145

10. Management Skills of the Entrepreneur ............................................ 164

11. Motive factors of The Entrepreneur ................................................. 170

12. Problems of The Entrepreneur .......................................................... 179

13. Appendix .......................................................................................... 205

lll



Syllabus

UNIT-I Entrepreneurship-Meaning, Concept, Characteristics of entre-

preneur. Qualities of a successful Entrepreneur.

UNIT-II Types of entrepreneurship, importance and views of various

thinkers (Scholars)

- Formation of goals, How to achieve goals.

- Problems in achieving targets and their solution.

- Self motivation, elements of self motivation and development.

- Views of various scholars, evaluation, conclusion.

Leadership capacity : Its development and results.

UNIT-III Projects and various organisations (Govt., Non-Govt.),

Govt. Projects, Non-Govt. projects.

Contribution of Banks, their limitations, scope.

UNIT-IV Functions, qualities, management of a good entrepreneur.

Qualities of the entrepreneur (Modern and traditional)

Management skills of the entrepreneur.

Motivating factors of the entrepreneur.

UNIT-V Problems and Scope of the Entrepreneur :

- Problem of Capital

- Problem of Power

- Problem of registration

- Administrative problems.

- Problems of Ownership.

lll

Contents

Chapter Page No.

1. Entrepreneurship  (Meaning, Concept and Characteristics) ................. 1

2. Entrepreneurship - Types, Importance and Views .............................. 15

3. Formation of Goals- Problems and Solution ....................................... 28

4. Motivation .......................................................................................... 37

5. Leadership Capacity ........................................................................... 51

6. Government Projects .......................................................................... 67

7. Non - Government Projects ............................................................... 105

8. Contribution of Banks ...................................................................... 129

9. Functions, Qualities of a Good Entrepreneur .................................... 145

10. Management Skills of the Entrepreneur ............................................ 164

11. Motive factors of The Entrepreneur ................................................. 170

12. Problems of The Entrepreneur .......................................................... 179

13. Appendix .......................................................................................... 205

lll



Entrepreneurship (Meaning,Concept & Characteristics) /  1 2  / Entrepreneurship Development I year (Semester-II)

1
ENTREPRENEURSHIP

(Meaning, Concept and Characteristics)

"Entrepreneurship is a modus-operandi and co-ordination of

consciousness of life. It is not only a methodology of wealth creation but

also an effective alternative of personality development." It is not an easy

route to industrial progress but is also a pinnacle of courage and wisdom. It

is not an organized knowledge of industrial management but is also a mixture

of human values, sublimity of society and entrepreneurial tendency. It is

not an elegant effort to self-help and self-dependence but is also an

opportunity and gateway for fulfillment of human aspiration and ambition.

It is not a planned programme of all round development of a nation but is an

expression of human inspiration, initiative, capacity and creative functioning.

Thus entrepreneurship besides an art, a technique, a strategy, a skill, is also

an ideology, thinking and a way of life.

"Entrepreneurship is an important process of creation of immense

wealth, income, employment and capital in a nation. Entrepreneurship

functions as a catalyst agent to end economic stagnancy of a country to

transform un-utilized resources to source of production and helps in freeing

common people from economic suffering. It is a backbone to long term

and permanent economic progress of a nation.

Meaning of Entrepreneurship

Meaning of Entrepreneurship: Entrepreneurship implies that

qualification by which special effort is made to bear risk and face

uncertainties. In other words entrepreneurship is that special qualification

and inclination by which one bears risks and uncertainties inherent in business.

The persons who have an eagerness to bear risk are called "Entrepreneurs".

In modern times entrepreneurship implies courageous act of bringing latest

changes and new reforms in business enterprise besides establishment,

control and direction of an enterprise. In this sense entrepreneurship is a

quality of leadership and innovation by which excellent results and high

profit can be achieved. It is a qualification to make adjustment with dynamic

environment and implement, creative and innovative ideas, plans and views

in business. Entrepreneurship also means Courageous, Bold, Adventurous

and Enterprising.

Definitions of Entrepreneurship

Entrepreneurship along with capacity to bear risks involved in business

is also a qualification to take advantage of Innovation, Leadership and

Strategy. Lyn and Lyn have defined the term "Entrepreneurship" as 'Neo-

entrepreneurship' which has the ability to mould the organization according

to time, adopt, introduce and implement internal reforms and also includes

the qualification to derive competitive profit.

In the changed situation of modern days it is necessary to study and

analyze the definitions of Entrepreneurship given by various scholars. Various

scholars have defined entrepreneurship differently.

(1) According to Prof. Pareek and Nadkarni, "Entrepreneur or

Entrepreneurship implies in general the behavior to establish new

business venture in the society. Thus this definition considers setting

up of business establishment and taking risk in doing such act as

entrepreneurship. But this definition is not complete.

(2) V. R. Gaekwad has explained the term entrepreneurship differently.

According to him "Entrepreneurship implies innovation. It is an inner

urge and desire to undertake risk and face     uncertainties or it is an

ability to predict future events which proves right in course of time."

This definition terms innovation as entrepreneurship but fails to

explain the functions related with innovations and does not clarify

the scope of innovations.

(3) Joseph. Schumpter A. says that in a developed economy

entrepreneurship implies introduction of modernity and freshness in

the economy, such as adoption of new method in production process

which has not been used earlier, producing such goods useful to

consumers but which was not in vogue and consumer were not

aware of, use of new raw material, opening of new markets, etc.

(4) According to Prof. Rao and Mehta, "Entrepreneurship is an answer

to innovations and creativity of the surroundings". This definition

puts stress on adoption of innovative ideas and new inventions in the

production process of business according to the changed times.

(5) According to Prof. Musselman and Jackson "The use and

application of time, wealth and effort plus risk bearing attitude in

establishing and making an enterprise a success is called

entrepreneurship. Thus according to them entrepreneurship is the

distribution of time, effort and money with certain risk bearing quality
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to make the enterprise economically viable and profitable. This

definition does not include the functions of innovations. Hence it is

not suitable in terms of developed economy.

(6) Higgins has defined entrepreneurship as the function of handling

economic activities, undertaking risks, creating something new,

organizing and coordinating resources with the purpose of earning

profit. Higgins put emphasis on finding out investment and production

opportunities, organizing factors of production to start new

production process, arrangement of capital, employment of labour,

arrangement of raw materials, location of place and site selection

for setting up plant and machinery, adoption and introduction of

new goods and techniques, finding new sources of raw materials

and selection of qualified and efficient personnel to carry out the day

to day functioning of the enterprise. This is a descriptive definition

of entrepreneurship, which describes the management functions and

various organization of the Entrepreneur.

(7) Peter Kilby has defined Entrepreneurship as a mixture of various

economic activities which includes finding new business

opportunities, new techniques, mobilizing and coordinating sources

of production, adopting new methods of production, introduction

of new raw materials in production process for optimum utilization

of resources. But all the above definitions are relevant in the context

of undeveloped countries.

(8) According to H. N. Pathak, Entrepreneurship incorporates those

areas for which many complex decisions are taken. These decisions

can be divided in three broad categories.

(i) Knowledge of opportunities.

(ii) Establishment of the industrial unit.

(iii) Converting the industrial enterprise into profitable, growing

and developed institutions.

This definition ignores the new concept of entrepreneurship. It puts

emphasis on successful management of the business for profit

purpose in which decision-making at various level is more significant.

(9) In the words of J. E. Stepanek, "Entrepreneurship is the capacity

to undertake risk, quality to organize, desire to diversify and bring in

innovations to make the enterprise a successful business venture.

This definition is very precise and complete as it includes the

significant function of entrepreneur i.e. risk bearing capacity as well

as desire to innovate and welcome new ideas and inventions to cut

down cost of production without any compromise with the quality.

This definition considers entrepreneurship as the backbone to the

process of economic development.

(10) According to F. H. Frantz, "Entrepreneurship is synthesis of

organising and combining various means of production in one unit.

Entrepreneur is an important manager as he is both a founder and an

innovator.

The above definition put focus on two important elements of

entrepreneurship,

(i) Establishment of an enterprise.

(ii) Introduction of inventions and innovative ideas in the estab

lishment. This definition adopts progressive viewpoints.

(11) In the words of Franklin Lindsay, "Entrepreneurship is a function

to fulfill the needs of society, satisfactorily predicting its future needs,

combining imagination, creation, innovations in the factors of

production."

This definition adopts a progressive and socially acceptable view.

This put focus on the ever-growing new needs of society, its utility,

pricing of goods and satisfaction of the customers.

(12) Richman and Copen were of the view that entrepreneurship signifies

towards an external open system, which readily admits creative

innovative ideas and implement them for profitable gain. It functions

as an innovator, risk bearer and dynamic leader.

This definition looks at entrepreneurship as an open system,

combining business with the environment. It accepts entrepreneur

as a pioneer and a progressive representative of society. Undertaking

risk has been considered as the centre stage of change in society.

(13) A. H. Cole has termed, Entrepreneurship a purposeful activity by a

person or group of individuals that includes a series of decisions. It

establishes, operates and manages business enterprises to

manufacture, produce and distribute economic utility goods and

services.

This definition is based on the traditional viewpoint. According to

Cole, "entrepreneurship is basically a qualification to establish,

manage, operate, and implement decisions for the progress and

development of an enterprise.
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(14) H. W. Johnson opines that Entrepreneurship is a sum of three basic

elements viz. invention, innovation and adaptation.

This definition expresses the dynamic nature of the entrepreneurship.

This incorporates freedom to welcome creative ideas, its

implementation and adaptation in changed situations bringing in

necessary reforms.

(15) According to Peter F. Drucker, "It is meaningful to increase and

expand opportunities in business."

This definition is very concise. According to it entrepreneurship is

finding better opportunities in business for profit and a qualification

to use the opportunities to derive maximum advantage. According

to him 'Innovation' is a special tool of entrepreneur. He believes that

Entrepreneurship is an important medium of creation of wealth,

conversion of resources into production and creation of 'economic

values' in society. But all this requires increasing the numbers and

sources of opportunities. This is the actual definition and meaning

of entrepreneurial pursuit.

(16) In the words of Robert K. Lamb, "Entrepreneurship is that form of

societies resolve which is implemented by economic innovators."

The above definition considers entrepreneurship a procedure of

economic decision making in context of society, which accepts and

recognizes the social aspects and responsibilities of an industry.

(17) According to Loucks, "Entrepreneurship is a combination of risk

bearing attitude, desire to earn income and prestige, self expression,

creativity and desire to pursue independent vocation." It is probably

a micro psychological element, which tests the imagination from

betting.

In nutshell, study of above definitions makes it clear that scholars

have defined the term Entrepreneurship in a different manner to widen its

scope. The conclusion derived from these definitions can be divided into

three major categories.

Classical Views of Thinkers

Cantaleen, Frank Knight, Adam Smith, J. B. Say, J. S. Mill,

David Ricardo are some important thinkers who have propounded the

classical view of entrepreneurship. According to classical view

entrepreneurship is based on following elements:

(i) Capacity to undertake, bear risk and uncertainties in business.

(ii) Qualification to organize and unite various sources of

production.

(iii) Ability to combine sources of production into a 'Production

Unit', its control and inspection.

Thus classical view put focus on 'Risk bearing' and 'setting,

establishing of business units'. Classical economists have not accepted

'Entrepreneurship as an important organ of 'Economic System.'

Neo-classical Views of Thinkers

Though this is based on classical views, however, a clear demarcation

had been made between 'Capitalist' and 'Entrepreneur' in this period. Though

this function has been carried out by one person. According to this view,

entrepreneurship implies that qualification.

(i) Which relates to various managerial functions carried out in

business such as planning, organizing, resources and ability

of implementation, direction and control over various

decisions?

(ii) Ability to introduce innovations and continuous reforms in

the organization.

These views are applicable only in developing economy.

Modern Views of Thinkers

These views are applicable on both developing and developed nations.

Among the famous scholars and thinkers who propound and advocate

modern views of entrepreneurship include J. E. Stepen, George Evans,

Peter Kilby, Higgins, Peter F. Drucker, H. W. Johnson, Robert Lamb

and some other famous thinkers. Modern thinkers look at entrepreneurship

from practical point of view. Most of the countries of the world falls in the

category of 'Developing Nations.' These countries experiences a wide

network of commercial and industrial activities. Hence entrepreneurs of

these countries have to perform a number of functions. Risk bearing and

establishment of an enterprise is the basic element of entrepreneurship. But

in modern terms entrepreneurship combines business with society and

environment. Hence it is a qualification to provide dynamic leadership to

business introducing new innovations, search for new opportunities and

various other decisions in context of social innovations. Thus it is clear that

the meaning, scope and limitations of entrepreneurship has kept on changing

according to the Social, Political, Economic and prevailing psychological

conditions.
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