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Foreword

The attitude to CSR (corporate social responsibility) has changed
remarkably in the recent years. Some decades ago, whenever a business
organization carried out actions to demonstrate its commitment to
CSR, it essentially approached this task as an act of charity, possibly
to provide salve to the conscience of corporate leaders who were
earning high profits.

The concept of CSR today embraces the practice of a responsible
philosophy in a context that is an intimate part of the organization’s
essential activities. Perhaps this philosophy is best articulated in the
words of Lord John Browne, CEO of BP:

‘I don’t think that a business which just generated money would be a
very good business. It wouldn’t invest in the future for one thing; it
wouldn’t develop people, or ideas, or markets, or new products.
Business is surely about the long term, and not just about tomorrow.
Nor is responsibility something to be added on as an afterthought, or
as a PR gloss.’

Another way of viewing the developments that have taken place
in this field is to emphasize that corporations are increasingly realizing
that their success lies as much in the success of the societies within
which they operate as it does in the internal working of the company
itself. There are various elements of this realization that have come
from experiences that success stories of genuine practice by CSR have
provided as well as those where the concept was largely ignored. For
instance, those who work in any organization are as much members
of the society to which they belong as of the employee workforce of
the organization that provides them with a salary. It is difficult to
conceive of a situation where a company that minimizes its
responsibilities to society would be able to instill a sense of pride in
its employees. Conversely, if a society sees a company practising CSR
with genuine conviction and commitment, every employee of that



organization would have a reason to feel a deep sense of pride. On a
larger canvas, an organization that extends its CSR functions, say to
its entire supply chain, would establish much better relationships and
establish much more solid synergy with the organizations it deals with.

It is for this reason that larger companies are now providing
assistance to small-scale enterprises and minor suppliers to ensure that
they conduct their operations in pursuit of goals such as energy
efficiency, environmental protection, and recycling and reuse of
materials employed for production. Such assistance costs very little
to large corporations but by improving the efficiency of suppliers,
the benefits are evenly shared between supplier and buyer.

This volume represents outstanding case studies of individual
initiatives taken by companies in India, which were short-listed for
consideration as part of T E R I’s Corporate Social Responsibility
Awards. Undoubtedly, in any such system, it is only one or two
organizations that would win the awards themselves. Several others
who would perhaps have done equally well deserve acclaim and
recognition. That is what this publication attempts to do. Those who
read these case studies would certainly be inspired and encouraged
by the examples set by the organizations concerned. It would,
therefore, be reasonable to expect that a publication of this nature
can truly become a seed for spreading innovation and good practice
that would serve society well and undoubtedly lead to financial and
economic success of the corporate entities too.

R K Pachauri
Director-General, T E R I
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Introduction

The principles of CSR (corporate social responsibility) have been
inherent in Indian traditions and customs. Vedic philosophy depicts
business as a legitimate and integral part of society. ‘Sarva loka hitam’
meaning ‘the well being of all stakeholders’ is one of the many concepts
that has been in existence and practised.

In the 20th century, Mahatma Gandhi introduced the concept of
trusteeship, whereby he contended that businesses essentially consumed
society’s resources, and hence it was necessary for business to ensure
that it retains that trust in society. Gandhi further believed that business
that damages the environment should not be in business.

Given the power of corporations today, the role of business in society
is being critically observed. Bob Willard, a leading expert on the business
value of corporate sustainability strategies, outlines a set of 10 major
market forces that are driving the need for organizations to address CSR
in a credible manner in his book The Sustainability Advantage and the
Next Sustainability Wave. Willard’s 10 major forces are divided between
‘mega-issues’ that include climate change; pollution/health; globalization
backlash; the energy crunch; and erosion of trust, and the ‘stakeholders’,
comprising ‘green’ consumers; activist shareholders; civil society/NGOs;
governments and regulators; and the financial sector, all of whom are
demanding change. These forces are motivating companies to change
their behaviour and use CSR as a strategic instrument.

CSR is often used to describe this broader view of business–society
relations. Mainstream CSR relates to issues such as occupational health
and safety, labour, human rights, anti-corruption, environmental
management systems, or company support for community development
projects. All of these are currently not mandated by law.

Further, based on the organization’s need and commitment at any
point of time, an understanding of CSR or the dimension of social
responsibility can be segregated into three levels (see Table). At the first
level is the social responsibility within the core business activities. This
would include corporate policies and shop floor production and
operation activities in terms of safety, quality, environmental
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implications, labour practices, etc.  Further, this obligation is both
within the business as well as in its backward and forward linkages, for
example suppliers, distributors, and customers. At the next CSR level,
business engages in social investments and philanthropy that bind
community investments and mainstream business strategy in a
sustainable relationship. This level sees a move from ad-hoc
interventions to recognizing the needs of communities and strategically
building partnerships with them. A business is at the third and top-
most level when it involves itself in public policy dialogues and engages
with the state, advocating changes in public policy. At each of these
levels, the coordinates of CSR within the organization could differ and
likewise the coordinates of the external linkages also undergo changes.

Dimensions of CSR
India is already one of the 12 largest economies in the world. In its
BRIC (Brazil, Russia, India, China) report, Goldman Sachs suggests

Level of
involvement CSR model Reach and involvement

Level 1 Within core In its policies, production and
business operation activities in terms of
activities safety, quality, environmental

implications, labour practices etc.

Both within the business as
well as its backward and
forward linkages e.g. Suppliers,
distributors, customers, etc.

Level 2 Social investments Linking community investments
and philanthropy to mainstream business strategy.

Moving from ad-hoc
interventions to strategic
community partnerships.

Level 3 Public policy Engaging the state and
dialogues advocating changes in public

policy.
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that it will be one of the six largest by 2040. Business in India is on a
growth trajectory and is turning out to be a major contributor to the
social development of the country. In recent times, there has been an
evident swing away from charity and traditional philanthropy towards
more direct engagement of business in mainstream development and
concern for disadvantaged groups in society. This has been driven both
internally by corporate will and externally by increased governmental
and public expectations.

While the chambers of commerce and industry have  played a
catalytic role in getting their member companies to adopt CSR,
TERI–BCSD India, the regional network of the WBCSD (World Business
Council of Sustainable Development), Geneva, engages its members in
CSR activities. The network engages its members from diverse sectors
in activities that contribute to solving social issues and encourage
environmental management. Currently, the member companies are
engaged in developing action programmes in five thematic areas, namely
water, energy, health, climate change, and sustainable livelihoods.

TERI instituted TERI Corporate Awards for Social Responsibility
in 2002 primarily to provide momentum to the CSR efforts undertaken
by the corporate sector.  These awards recognize the leadership in CSR,
acknowledge innovative production, and accord recognition to model
corporate citizens.  Since the inception of these annual CSR awards,
we have received more than 130 applications from over 100 companies.
This compendium of 16 select case studies is second in a series focusing
on good practices presented by the companies for the TERI Corporate
Awards.  These case studies were chosen following a rigorous process
of evaluation, including on-site due diligence and the counsel of the
distinguished TERI Corporate Awards jury chaired by former Chief
Justice of India, Mr J S Verma.

The case studies encompass integrated socio-economic development
of rural communities; capacity building, employment, and education
of the youth; empowering citizens; developing and providing support
for the mentally and physically challenged; unique micro-finance
programme for the poorer sections of society; and IT-based interventions
for rural India. Each one of these efforts portrays the corporate world
as a powerful cultural force in today’s society, shaping social values and
redefining the intricate relationship between business and communities.
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