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Natural resources and the services that they provide have become a subject of great
concern for business and industry, with the growing scarcity of some key natural
resources. We find the availability of water already becoming a crucial question for a
number of economic activities, quite apart from the needs of society for direct human
consumption. Water is, therefore, emerging as a subject of growing competition – and
even conflict – in some parts of the world. Business organizations can no longer
distance themselves from these trends, because the future of several economic
activities would be defined critically by the availability of the services that nature
provides, and which we have taken for granted for much too long.

The deterioration of air quality in major metropolitan areas is resulting in adverse
health impacts on people who live and work in these locations, and this affects
absenteeism and productivity levels in the workplace. With large and rapidly
expanding slum populations in our cities, air quality is not only an issue of outdoor
conditions but also indoor, because in most slums, the dwellers in badly ventilated
shelters burn poor quality biomass, which results in harmful emissions. Women and
children in particular are exposed to high doses of harmful pollution with high
morbidity and mortality impacts. Hence, a cleaner process of cooking has major
benefits to society and, therefore, for corporations as well.

In essence, business and industry now need to actively consider how their activities
in the future are likely to be affected by the degradation and growing scarcity of
natural resources in different parts of the world, and particularly in a country like
India, where the footprint of human activities is creating a growing strain on the
country’s ecosystems. Business interests, therefore, would be effectively served by
carefully studying and understanding the emerging scenario and working with
government as well as civil society to bring about lasting solutions. Some of these
solutions would also provide opportunities for expansion of the role of business. In
the case of water, for instance, the future would have to rest on an expanded role for
the private sector in management of this resource.

The debate on leasing of land for plantation of trees by the private sector remains
alive as well. While no major change is foreseen in the immediate future, perhaps here
again there is inevitability that in due course land use by the private sector under
carefully regulated regimes and within a well-defined policy framework will go into
the hands of business on a significant scale. Overall, the nexus between natural-
resource policy and business activity is becoming so much sharper that not only is
efficient use of all forms of natural resources and environmental services viable in the
long run, but profitable even in the short term. In other words, cleaner is cheaper and
greener is lighter for the earth’s ecosystems and for the costs of running a business.

(R K Pachauri)
Director-General, T E R I
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The corporate sector is emerging as a critical player in our country’s development
process. Realizing the increasing problems facing the environment, corporate
organizations have recognized their responsibilities towards it. Facing the new
demands from more stakeholders, corporations have realized that if they implement
cleaner practices, they will be able to respond more aggressively to competitive
pressures and anticipate customer needs. Today, many solution-oriented
organizations countrywide are successfully taking positive actions towards
environmental sustainability. Throughout the world, however, these actions are
largely unrecognized, defeating opportunities for others to follow their example.
Such programmes need to be recognized and promoted to lead others towards an
environmentally sustainable future.

T E RI has achieved a unique distinction not only as a premier research institution
working in the fields of energy, environment, sustainable development, and corporate
social responsibility but also as an agent of change. It has taken up issues related to
sustainable development and social responsibility for the Indian corporate sector.
To carry this forward, T E RI has formed the CoRE–BCSD, India (Corporate
Roundtable on development of strategies for the Environment and sustainable
development–Business Council for Sustainable Development), where more than
50 leading corporations have come together to identify problem areas in the field of
industrial sustainability and help develop strategies for addressing them in
association with the WBCSD (World Business Council for Sustainable
Development), Geneva, Switzerland.

This publication is the third in a series on business cases highlighting best
practices in the Indian industry. Good environmental performance and cleaner
initiatives undertaken by the corporations form the basis for the selection of these
case studies.

These case studies clearly convey that the environmental measures are not unjust
investments and environmental management is relevant for the long-term sustenance
of large companies. Experience has shown that companies benefit from
implementing environmental measures, and that environmental benefits translate
into financial benefits.

In the past couple of years, awareness about environmental issues has increased
manifold in the Indian industry and many industries have recognized the importance
of sound environmental management in the overall corporate strategy. Corporate
organizations are now going beyond compliance and undertaking projects that help
in preserving the environment and taking the country forward on the path of
sustainable development.

There are numerous companies that are undertaking extended and impressive
efforts. In this volume, 27 case studies are presented. These case studies are intended
to inspire others to contribute, in a proactive way, to sustainable development.

T E RI is grateful to the organizations that have expressed interest in sharing their
best practices and initiatives.
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