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PREFATORY NOTE

SANJAY’S MRIGTRISHNA

Will ueks Mantra Help?

Although relatively well off materially, and also not a mere pawn
spiritually, Sanjay Khan had left India temporarily out of sheer
disgust . He felt dismayed and pained at social differences and social
divisions that obtained. Not that he was shirker, not that he had no
positive ideas that could change India. He had intellect,. He had
resources. He interacted with gurus and soothsayers. He consulted
astrologers . He had his cups of coffee with media and political
class. Left with no hope of economic and social resurgence he packed
his bags and left for cool waters of the island called Timbektoo. He
denied himself the access to internet. He loved isolation. News
features relating to India were strictly no for him. But he continued
to be in turmoil, given his love for and longing for his motherland.

300 WEEKS OF ISOLATION

But Sanjay Khan was not alone in this state. Millions in India suffered
from this syndrome. Of course, not many were in a position to do
what Sanjay did. Sanjay was optimistic. He believed in Geeta (quote
in Sanskrit).

And the inevitable
made its presence felt.
Jantar Mantar in Delhi.
Anna Hazare, and then
Arvind Kejariwal. But
these events could not
strike at the foundations
of the sound walls that the
persons with vested
interests had build around
themselves. More cause
for disappointment.
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Where was the hope?

Well, nowhere.

General elections were due in mid-2014. All the pollsters had
predicted hard times for governance.

The people of India had made up their mind, very clearly and
equally positively. In a true democratic style they wanted a govt.
of, for and by people.

Did they get it?

Wow!

Sanjay was ecstatic, a state of mind which he never earlier
experienced. Again he was in a hurry to pack his belongings and
get back to his motherland. He did not want to miss a single frame
of the drama that was unfolding gradually and fast.

India was in grip of a revolution, gradual but fast and sure. The
revolution is on.

Would it be a success?

This is the question that everybody is talking about.

Sanjay seemed to know the answer. His body language said it
all. He would be in cheerful mood all along, desperately trying to
reach news, any and ever that fortified his vision of emerging India,
an India that would hold its head up, an India with a 56″ seena
(chest).

Sanjay seemed to have made up his mind to pack his bag and
baggage and locate permanently back home. This is where he
needed our consultancy.

The result is in your hands, with the hope that five years down
the line he enjoys the decision that he makes today.
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A recent McKinsey report to his discomfort

In 2009, some months after the United Progressive Alliance took office

for the second time, McKinsey published a report, titled Building India:

Accelerating Infrastructure

Projects. The report's observations of policy and procedural

impediments—largely derived from the thoughts of India's business

leaders, some engaged today in pushing a rampage of pro-business

legislation—remain as valid today.

The report lists several areas of inefficiency in India that have little to

do with pro-business arguments of inclusive legislation damaging

economic growth. I quote: Quality of planning and engineering design is

poor. Tendering unviable public-private partnership projects is common.

Contracts in use are inappropriate. Pre-tendering approval process is

centralized and slow. Performance management is weak. Availability of

skilled and semi-skilled manpower is insufficient. Weak risk management

skills, below-par design and engineering skills. Lack of best-in-class

procurement practices.

In areas related to delays in land acquisition, the McKinsey report

states: “Global best practices suggest that land acquisition should be

complete before a project is tendered. In India, projects are often awarded

with only part of the land physically acquired, sometimes as low as 30%.

Delays in subsequent land acquisition are possibly the single-largest factor

causing project delays. These delays are driven by three factors:

1. undervaluation of land price; 2. dependence on state governments for

land acquisition; and 3. the ambiguous definition of the term unencumbered

land.”

The report also adds that in India, “dispute resolution processes are

ineffective”, on account of “ambiguous“ legislation and the tendency of

arbitration to be ineffective, leading to "long drawn-out disputes”.

Nearly without exception similar points can be applied to major

manufacturing projects, extractive industries and construction projects.

Such inefficiencies need fixing, not fixing the match by dumping, preventing

or weakening legislation that seek to correct— entirely within the spirit of

participatory growth-massive disadvantage. Those at the bottom of the

pyramid must not be made to pay for the deliberate policy, procedural

and performance inefficiencies of government and business, those that

occupy and dominate the apex of the pyramid. Eminent domain must not

come to mean domination.

Empowering and enriching them will grow India—and the BJP—not

calls to nationalism or notions of exclusion.
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Modinomics

A look at the key areas Prime Minister Narendra Modi spoke on
during the lunch of a book, that reflects his economic vision.

1. India needs to compete with China on grounds of Skill, Scale and Speed

(3Ss).

2. Skill development needs to be a priority area.

3. Input of intellectual think tanks and universities should be substantially

enhanced for better policy frameworks

4. Need of a ‘green revolution’—focusing on increased agro-productivity,

value addition, agro technology, and decentralisation of warehousing.

5. The ‘white revolution’ must focus on increasing milk productivity, and

developing a support system for ensuring cattle health.

6. The ‘saffron revolution’ should look at utilisation of energy sources such

as solar and other renewable forms to meet the growing demand.

7. In terms of infrastructure, there is a need to shift from highways to ‘i-

ways’, and optical fibre networks.

8. Policy-making should incorporate inputs from universities and

intellectual think tanks.

9. ‘Per drop, more crop’ for water conservation.

10. A civilisation that treated rivers as mothers did not need to learn about

environment protection from a Wester mindset.

Well-meaning media is out, no hold barred. A flood of
suggestions/recommendations/observations of aspirations/
expectations are pouring in from all directions. It is such a strong
tide, even to us who keep hawkish eye on events in the Indian
economy, to draw out a systematic plan of action. Nevertheless,
efforts are being made to streamline. One such effort lists the various
expectations as follows:

Join Hands for Building a New India

Governance

• Making federalism work

• Education, roads, tourism and energy

• Tax funded health services and clean drink

• Re-architecting social sector schemes

• Internal, external and cyber security

• Revive or disinvest from state-owned enterprises

• Redefining role of planning
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Technology

• Cloud

• Devices

• Big data and analytics

• Identity integration

• Social media

• Cyber-security

• Public safety

• Changing mindsets, how you work, where you work

• Bringing industry and global experiences to bear

Economy

• Goods and services tax

• Financial inclusion and deepening

• Infrastructure finance

• Creation of a domestic debt market

• Take-out financing facilitation from foreign pension funds through

a special window part covering rupee depreciations risk

• Incremental capital to growth ratio to 4 : 1

• Stable policy environment on taxes and transfer pricing.

Development

• Redefining priority sector lending to make it job generative-include

infrastructure, MSME, tourism and affordable housing

• Rural and agricultural revival

• Sustainable development

• Restructuring social sector

• Livelihood linked skill development

• Sorting out land acquisitions

Smart Cities

• Cities as engines of growth

• 100 new smart cities

• Municipal governance

• Municipal finances

• Waste & water management

• Urban services delivery

• Urban renewal

• Public safety and security
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Tasks Before Modi

“A middle income country by 2025 propelled by inclusive growth and

a safe environment for development”

Our first advice to Sanjay was not to get over-excited and hyper-
emotionally. He was advised to act professionally, equip himself
with more facts relative to the fast unfolding drama. No doubt
Namo mantra had cast its magic, not only through the length and
breadth of the country, but also across Himalayas, Pacific and
Atlantic oceans.

It was our sponsibility to steer his ship, clear of all possible
blockades. We were sure we will do a good job, given our resources
and the tonnes of material that we had scanned.

We know the job is not easy. Our strength of opinion, and spirit
of optimism gets its energy from the highly  favourable commentary
in the media: we reproduce one such as follows:

Modi is coming across as a leader who means biz

Till Now, Modi Hasn’t Struck a False Note

Ever since it took over two weeks ago, people have got so used to

something new coming on a daily basis from the Narendra Modi ‘sarkar’.

The speech carried the Modi stamp, replete with the familiar

Modisms—a commitment to revive ‘Brand India’ with focus on the five Ts,

“Tradition, Talent, Tourism, Trade and Technology”. Or the three “Ds”—

”Democracy, Demography and Demand”. Or the idea of “Rurban”, to

provide urban amenities to rural areas. Or the need for states and the

Centre to work together as “Team India”. Ever since he took over, the

new PM has emphasised the need to work with states, and urged his

colleagues to listen to—and pay heed to—the states.

The most fascinating aspect about the first two weeks of Narendra

Modi’s PMship, however, is the ease with which he was slipped into the

PM mode. It is as if he had been prime minister for five years and not one

learning on the job. For someone who has been considered as one of the

most divisive and polarising figures in recent times, and coming from the

Hindu Right, he has, till now, not struck a false note.

Knowing the expectations he has aroused, which have gone through

the roof, Modi went about setting a crack pace, leaving ministers,

bureaucrats and media panting. Asking ministers to come to office by 9,

directing them not to employ family members as their aides, urging MPs

to stop touching his feet, cracking the whip on cleanliness and feverish
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activity can be seen in government offices to clean stinking toilets and

remove the paan stains from the walls—all this has gone down well with

ordinary folk closely following every move he is making. The 10-point

programme given to the ministers, or the 100-day work deadline, also

resorted to by the UPA, was simply a device to keep up the pressure on

his ministers.

Modi is coming across as a decisive leader who means business. He

displayed an out-of-the-box thinking on foreign policy.

The direction of the Modi model of governance is of a strong PMO, an

‘empowered’ bureaucracy working closely with the PMO, and states

implementing many of the schemes and programmes of the government.

Editorial in MINT goes on to say as follows.

Silver Lining

There have been stray bits of positive economic news in recent days.

The latest trade data suggests that domestic demand is inching
up. Inflation expectations of Indian households seem to be
stabilizing. Growth in rural wages continues to decelerate. And there
are signs that business confidence has been improving since the
election results were announced.

It is clearly too early to conclude that the Indian economy has
turned the corner. It continues to batter monumental challenges.
The key to a sustainable rebound is a smart recovery in the private
sector investment cycle—and that will depend on what the new
government does in terms of policy stability, administrative clarity
and fiscal policy.

The economic forecasts released by the World Bank show that
India is likely to see the smartest recovery among emerging markets
over the next three years.

Alongwith Sanjay we invite you all to join us in drawing a pen-
portrait of the emerging India—what NAMO mantra is all about.

We planned our discourse, and informed Sanjay accordingly.
We provide a little introduction about background in which NAMO
emerged. Therefrom, we focus the discussion around ten different,
of course interlinked and interrelated topics, as follows.

1. Minimum Government and Maximum Governance

2. Growth and Development

3. Infrastructure—Economic
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