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INTRODUCTION

In this competitive world of today, the abilities and potential of an
individual are compared with those of others at almost all the times.
In the process of selection for a job or academic seat, the following
abilities of a person are judged:
(A) Academic record.
(B) Conceptual skills.
(C) Technical skills.
(D) Behavioural skills.
(E) Adjustment skills.
(F) Overall personality.

The first three parameters of a person can be judged from his:
(A) academic records;
(B) on-the-job experience; and
(C) written tests.

The last three parameters of a person can be judged by interacting
with him for a limited period. It is true that the behaviour and
personality characteristics of a person cannot be judged by talking
to him for half an hour or more period. However, the person trying
to judge the candidate is able to form an idea about the candidate.
Later, he gives his views to his bosses or employer, who in turn,
takes a decision about appointing that candidate or giving him a
seat in a college or university.
The personal interaction with a candidate is normally called
Interview. It is also called “an audience with the candidate”. In all
interviews, the focus is on the judgement of the attitudes and
predispositions of the candidate so that the interviewer could learn
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how he would perform in the given job or academic setting he is
opting for.

INTERVIEW: A DEFINITION

An interview can be defined as “a set of interactions of a senior
person/professional with a candidate to judge the behavioural and
psychoanalytical predispositions of the latter so that the candidature
of a candidate may be judged for giving him a job or admitting him
to an academic stream.”

OBJECTIVES

The aforementioned definition confirms that interviews always have
some objectives to achieve. These are as follows:
(A) To judge the overall personality of the candidate.
(B) To judge how he responds to stress and negative stimuli.
(C) To find out why he has failed in one or more stream or

operation in his life.
(D) To learn the ambitions and desires of the candidate.
(E) To find out whether he is suitable for a given job or academic

seat.
(F) To get an idea about his social, family, and personal

backgrounds.
In sum, the basic objective of any interview is the formation of a
positive or negative opinion in the mind of the interviewer. This
opinion would ultimately decide whether the candidate would get
a job that he has applied for or whether he would get a seat in an
institute, which is offering courses of academic nature to the
candidate.

SUBTLE NATURE

People live together for years but still, they are unable to judge the
strengths and weaknesses of others who are in their vicinity. Then,
how can an interviewer judge the personality, ambition set, goals,
and behaviour of a candidate? The answer to this question lies in
the realm of psychoanalysis.
Sigmund Freud is known as the father of psychoanalysis. He
propounded many theories after studying behaviours of people
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around him. His conclusions and judgements have become the bases
of the modern behavioural theory. Interviewers use Freud’s theory
and also, practical techniques to judge the behavioural profile of a
candidate. That is why, they are able to judge the candidate’s
strength and weak points in half an hour. Under given conditions,
every person is bound to behave in a different manner. The
interviewer judges the causative factors that govern his behaviour.
Thus, he is able to find out the background forces that have
developed the personality and value system of the candidate. The
main idea is to understand the background, personality, and value
system of the candidate. Once these are judged, these are compared
with a those of other candidates. The interviewer then, matches
the job profile or academic regulations (pre-requisites) with the
background, personality, and value system of each candidate. He
has to judge which candidate would do justice to the job or academic
selection, keeping his major characteristics and limitations in full
view. Finally, a list of successful candidates emerges before the
interviewer. If the number of jobs or academic seats is less than
the number of candidates selected, a final round of interviews is
organised. In this round, the interview tries to judge which
candidate has the exact background, personality, and value system
that would enable him to do justice to his job or academic seat.
That candidate is finally selected for the job or academic seat.
As it is clear from the aforesaid discussion, the job of an interviewer
or interview board is not easy. In a period of 30 to 60 minutes, he
has to find out whether a candidate is suitable for the post or an
academic seat or not. If his selections are wrong, he can be taken
censured by his bosses. Moreover, the job profile for which, the
selection is being done, can also get a jolt; the wrong candidate
may spoil the job when he joins the firm. In academic institutions,
a wrong candidate may not be able to learn the trade and thus,
waste his lifetime in the long run. Interviews are organised to avoid
these discrepancies in selection. In the modern competitive world,
the candidate’s profile must match the job profile or academic profile
of a course. We would not state that this matching should be 100
per cent. However, it should be 90-92 per cent, given the competition
that prevails in job markets and academic environment of today.

BEHAVIOURAL JUDGEMENT IS THE PRIORITY

The technical abilities of a person can be developed with some
efforts, monetary inputs, and zeal on the part of the candidate.
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However, behavioural skills and personality of a candidate develop
over a period. These do not take shape in the brain of a candidate
within a few months. The personality of a candidate is shaped by
his:
(A) family background;
(B) place/region of residence;
(C) academic skills;
(D) ambition set;
(E) economic status; and
(F) environment in which, he lives.

HOW A MAN/WOMAN GROWS IN A CAREER TERMS

When a human is being an infant, he learns from his mother. His
sole world is his mother (James C. Coleman, Psychology and
Effective Behaviour). When he grows up to become a child of three
to four years of age, he starts exploring the world around him. Thus,
his rendezvous with the objects and living beings starts in the real
sense of the word. As he grows up, his physical environment, family,
teachers and friends impinge upon his behavioural profile. Our
readers must have noted that a child living in a slum becomes a
pick-pocket quite easily. However, a child living in a posh colony of
Greater Mumbai is ambitious; he wants to be a doctor or an
engineer, like his father or mother. Different socio-economic strata
define different goals for the child. A poor child living in a slum
may long to become rich, but a rich child may long to travel
throughout the world. Hence, the poor child may try to become a
businessman because he is fed up of poverty whereas a rich child
may become a world explorer because his parents can afford to
send him on tours quite often.
At the age of nine to eleven years, the child becomes sexually
conscious. Puberty arrives at the age of 13-14 years. He becomes
secluded. Girls love to watch themselves in front of mirrors. Boys
start consuming cigarettes and alcohol. At the age of 15-16 years,
the young child tries to become an adult but he cannot. His parents
try to put barriers before him but he defies their orders. He studies
and tries to explore the unknown world through books, Internet,
movies, friends, and teachers. Nevertheless, his vision is covered
with the haze of illiteracy.
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At the age of 18 years, he steps into adulthood. He joins a graduate
course and tries to grapple with the changed situation. He does not
know that after five-odd years, he would be required to earn. He
spends time in college along with friends. His parents and siblings
are given a back-seat. Games are important; so are, discotheques,
beer, long-distance tours, sex, tobacco, and costly clothes. When he
completes his graduate level, his parents demand output from him.
Even if they are rich and can afford his indulgence, they want him
to do something.
Thus, he is at a crossroads. He can either pursue a post graduate
course or, he can join the armed forces. He can take up a vocational
course at, say NIIT or Aptech, to quote an example. If he already
has a professional qualification, he must get a post-graduate degree
in the same field. That is because graduates are not deemed good
professionals. Finally, he can choose to appear in the examinations
being conducted by the UPSC (like IAS). He can also choose to be a
forest officer, an LIC agent, a probationary officer in a nationalised
bank etc. His basic academic background would not allow him to
choose a different profession. For example, if a girl has completed
a diploma in journalism, she can only become a journalist or writer,
but she would never be accepted as a tour executive in a travel
agency. If she is, she would feel like a square peg in a round hole!
Slowly but surely, the youth tries to define a path for himself in
the jungle of life. He takes up a post-graduate diploma in his field
of study. He may also take up a degree course (in India or abroad).
However, his parents want him to get settled (and start earning).
The parents of affluent children want them to help them in their
business operations. Middle-income people want their children to
become IAS officers, doctors, engineers, CAs, MBAs, CFAs etc. They
want them to acquire professional qualifications. Rich parents do
not want their children to go through these exercises. They want
their offspring to take over the business operations of their families.
Nowadays, many rich people are sending their children abroad so
that they could get high-quality training in business management,
engineering, architecture, accountancy, or medicine. These are
changing trends, given the new wave of foreign education that has
overtaken Indians boys and girls in recent times.
People of lower-middle income brackets want their children to join
government jobs. They feel that it would be best for them to join
such jobs and get settled in their lives. Thus, the psyche of the
family is a decisive factor in the context of settlement of children of
low-income families.



Interviews-How To Do Well

Publisher : Cosmos Bookhive ISBN : 9788179530498 Author : A Kumar

Type the URL : http://www.kopykitab.com/product/8126

 Get this eBook

30%
OFF

http://www.kopykitab.com/Interviews-How-To-Do-Well-by-A-Kumar

	Interviews-How To Do Well

