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PREFACE

Knowledge Management involves enhancing organizational knowledge through
sound practices of information management and organizational learning.
Considerable evidence has emerged to show that what matters is not the ability to
generate information but to assimilate it. Knowledge Management deals with using
information which creates value. It is best understood in terms of a continuum that
begins with raw data.

Knowledge is present in ideas, judgments, talents, root causes, relationships,
perspectives and concepts of every individual. Knowledge resides in an individual
brain or is encoded in organizational processes, documents, products, services,
facilities and systems. Knowledge forms the basis for, and the driver of, post-
industrial economy. Knowledge is the result of learning which provides the only
sustainable competitive advantage. Knowledge is the next paradigm shift in
computing following data processing and information management. Knowledge is
all about action, focused innovation, pooled expertise, special relationships and
alliances. Knowledge is value-added behavior and activities. For knowledge to be
of value, it must be focused, current, tested and shared. This book presents
strategies, techniques and tools to facilitate the design and development of an
organizational Knowledge Management system.

It has been my observation that the field of Knowledge Management and its
underlying concepts are not understood by most people, who primarily view the
field as something not easily conquerable. This has led to myriad individual
perceptions and has alienated the subject from the common man. The absence of
any suitable text has further precipitated the crisis.

The key objective of the book is to resolve the misconceptions associated with
the subject and present the core concepts of the subject in a simple and lucid
manner. Strategies for the successful implementation of a Knowledge Management
system have also been discussed. In order to enlighten the reader as well as present
the opportunities in the field, an exclusive chapter has been included. I have tried my
best to balance the composition of the book and avoid complex jargons in order to
make the text comprehensive.
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I have put in whole hearted and sincere efforts to make the text self-explanatory
and self-sufficient as possible by providing explanations and integrating concepts
as deemed appropriate. I welcome feedback and suggestions from each of the readers
on the content and organization of this book.

E Sudhir Warier
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