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This book is designed for the use of practical understanding of the 
management problems. It is structured and written both for students who 
have had some basic training in management or commerce and also for 
those with little or no formal management background like MCA and 
Engineering. For management professionals, essential principles and 
concepts of management that are particularly relevant for understanding 
the problems of management are highlighted through issues for 
discussion. Thus, the book should be of special value in undergraduate 
and postgraduate courses of management like BBA, MBA, MHRD, MIB as 
well as from various related disciplines like B.Tech. and MCA that attract 
students from a variety of disciplines. The case material is suffi ciently 
broad in scope and rigorous in coverage to satisfy any undergraduate 
and postgraduate courses requirements in the fi eld of management.

Approach

This 2nd edition of Case Studies in Management, is a book that is unique 
in approach, organisation and pedagogy. The signifi cant innovations are 
as follows:
 1. It teaches management within the context of major set of problems, 

like strategic planning, organising, controlling, coordination, 
communication and leadership. Formal, abstract problems and 
concepts are used to elucidate real-world corporate problems rather 
than being presented in isolation from case study illustrations.

 2. It adopts a problem- and policy-oriented approach to the teaching 
of management on the assumption that a central objective of any 
course should be the fostering of a student’s ability to understand 
contemporary management problems and to reach independent 
and informed judgments and rational solutions of the problems.

 3. It approaches the management related problems systematically 
by following a standard pedagogic procedure with regard to 
their analysis and exposition. Each case study begins by stating 
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introduction about the organisation, its principal issues, and how 
it is manifested in various situations.The case then presents main 
goals and possible objectives, the role of its analysis in illuminating 
the problem, and some possible policy alternatives and their 
likely consequences. This approach not only helps students to 
think systematically about major issues but, even more important, 
provides them with a methodology and an operating procedure 
for analyzing and reaching various rational conclusions about the 
contemporary  management problems.

 4. It starts from the premise that it is possible to design and structure 
a broadly based case study book that uses the best available cross-
sectional information about problems. Although these problems 
differ in both scope and magnitude but dealing with such diverse 
situations in management, the fact remains that most face problems 
related to applications of theories of management.

 5. It recognises the necessity of treating the problems of organisations 
and their management from an institutional and structural as well 
as an economic perspective. It thus attempts to combine relevant 
theory with realistic organisational SWOT analysis.

 6. It focuses on management of organisations in both domestic and 
international contexts, stressing the increasing interdependence of 
the world economy in all areas.

 7. It considers many strategic aspects of marketing, fi nancial and 
human resource problems of management closely interrelated 
and requiring simultaneous and coordinated approaches to their 
solutions.

Organization and Orientation

The book is organised into two parts. Part One focuses on how to 
solve the case study and second part contains simple cases related 
to management and ascertaining the degree to which it is relevant to 
contemporary management of organisations. Part third reviews the 
possibilities and prospects for long cases with their development.

 In order to provide students with up-to-date case study materials, 
there are 76 case studies. Each case study provides a descriptive analysis 
of the critical problems faced by leading organisations.The purpose of 
each organisational profi le is to introduce the students with its history 
and thus provide them with the kind of applied approach which may 
be often absent from texts. Furthermore, each case study is chosen to 
refl ect and illustrate the specifi c problem faced by the companies. Each 
case study contains one relatively successful and the other less so in 
dealing with one or more of the critical issues or problems. All of the 
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case studies have been updated to refl ect the latest available information 
of the corporate world. Issues for discussion in each case are an attempt 
to explore the various facets of management principles involved to solve 
the problem. The book in next edition shall also contain material for the 
teachers, including Power Point slides for each case study.

 My indebtedness and gratitude to all who helped to shape this fi rst 
edition cannot be conveyed in few sentences. However, I must record 
my immense indebtedness to our Hon’ble Vice Chancellor Prof. Jawahar 
Lal Kaul, whose vision and intellect has successfully lead the path of 
the University to face the challenges of “Transition” and is leading 
and showing a practical example of transformational leadership. I am 
also indebted to a number of my senior faculty especially Prof. S.C. 
Bagri, Coordinator-Management & Prof. S.K. Gupta, Dean – School of 
Management who have directly or indirectly provided much of the 
inspiration to shape the idea about publication of this book. I would 
like to put on record the motivation given to me by my teacher and 
mentor, Prof. J.N. Mishra, Director, MONIRBA, and Head, Department 
of Commerce, University of Allahabad who was always  an inspiration 
for me in my academic pursuits. My thanks go to all the faculty and 
staff at Department of Business Management, H.N.B. Garhwal University  
particularly Vishal Soodan and Mohil Jamwal, research scholars for their 
support and assistance.

 I am grateful to my wife Kiran for her eternal devotion to me for 
always being with me to help and maintain a proper perspective on life 
and living, and through her own creative and artistic talents, to inspire 
me to think in original and sometimes unconventional ways in facing 
the problems. I would like to thank my loving son Prajwal and daughter 
Aditi, for putting up with the many hours in nights that went into the 
revision of this text and hope that when the text is published it will 
prove to be worth the wait to get me free time to be with them back.

 Any constructive comments for improving the contents will be warmly 
appreciated. 

Akhilesh Chandra Pandey
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