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Foreword 

LEARNING

Today’s organizations are in the process of growth and development of 
their employees. Today organizations need to constantly upgrade themselves 
as knowledge becomes obsolete, technology becomes outdated, management 
concepts, tools and techniques require alignment to the present realities and 
employees across levels of the organization require redefinition of their roles. 
All this is possible in an organization environment of continuous learning and 
development. 

Training employees through diversity of learning has become an imperative for organizations. 
Indian organizations have recognized that learning and developmental inputs have to be specifically 
designed for the specific needs of the employees and the organization. In the context of stages and 
phases of organizations growth, the socio-cultural context which influences both the organizations 
and employees and an urgent need to professionalize the organization. 

This book Training and Development written by Dr. Bharti Venkatesh is an intervention for the 
students employees, trainers facilitators and the organization to equip themselves with the content, 
structure and processes of training in the process of creating a learning and development oriented 
organization. 

The structure of the book is such that as the questions and the concerns emerge in the mind of 
the HR of the organization. The chapters and the pages seem to answer the questions and unfolds 
the response to the needs of training in the organization. The chapters sequentially deal with the 
training requirements of the organization. This book is written with care and concern for both the 
people of the organization and the organization. The book answers many questions as to how to 
start, how to consolidate and how to assess whether the training has been meaningful and relevant. 
This book also raises many issues as well which are essential for any organization to raise. The book 
also identifies steps and the road map required for the organization to grow into a professionally 
evolved organization. 

This book is a reflective book to walk through the landscape of training, learning and development 
for the students as well as the organizations.     

 

         Indira J Parikh  
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Training no more remains an administrative formality. Training today is treated as a part of the 
strategic imperatives of an organization. The organizations treat training as a continual practice, 
unlike the earlier times, when training was synonymous with employee induction program. With 
the popularity of practices like continuous improvement, continuous learning, etc., and with 
increasing competition at the global level, training has assumed paramount importance across the 
corporate world. However, the training intensities and practices vary significantly from country to 
country and from culture to culture. While the companies in a few countries view training as a 
potential avenue for investment, for others it is yet a substantial challenge. Considering the growing 
need for training at workplaces and varying trends in training and development across the countries, 
it is essential to gather learning from the cross-country training experiences. This book promotes 
Training and Development as a Strategic tool and presents T&D practices prevailing across the 
globe.

This book has unique features like training and development scenario in India, exhibits and case 
studies. These features are included to illustrate the concepts and practices and to enhance learning.

We shall appreciate and acknowledge all comments and suggestions aimed at improving the 
content of the book. 

        Prof. Dr. Bharti Venkatesh 
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13 Training And Development

INTRODUCTION

Every organization needs to have well trained and experienced people to 
perform the activities that have to be done. This is the most important aspect 
of Human Resource Management. It is widely known that Human Resource 
Management helps people to expand their capabilities and offer numerous 
opportunities. It is also felt that the expanded capabilities and opportunity for 
people at work will lead directly to improvement in operating effectiveness. The 
human resources approach means that better people achieve better results. So 
if the current or potential job occupant can meet this requirement, training and 
development is not important. 

But when this is not the case, it is necessary to raise the skill levels an increase 
the versatility and adaptability of employees. Inadequate job performance 
or a decline in productivity or changes resulting out of job redesigning or a 
technological break –through require some type of training and development 
and development effort. As the jobs become more complex, the importance of 
employee development through training and development also increases.

In a rapidly changing society, employees training and development and 
development is not only an activity that is desirable but also an activity that 
an organization must commit resources to if, it is to maintain a viable and 
knowledgeable work force. In fact industrial to, if is to maintain a viable and 
knowledgeable work force. In fact industrial growth cannot take place properly 
without trained manpower. The technological advancement is taking place at 
such a rapid speed that the knowledge and skill required become obsolete at 
much faster rate. In order to cope up with the fast changes in requirement of 
skill and knowledge due to advancement of technology the need for systematic 
training and development has been felt in almost all organizations.

Having selected most suitable persons for various jobs in the organization 
through the application of scientific techniques, the next function of personnel 

TRAINING AND DEVELOPMENT

Chapter 1
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management is to arrange for their training. All types of jobs in the organization 
usually require some type of training and development for their efficient 
performance. Employees’ talent is not fully productive without a systematic 
training and development program.

Moreover, big organization hires a large number of young people every year. 
Because the vat majority of these do not know how to perform jobs assigned to 
them in work at some college or institution, must receive some initial training and 
development in the form of orientation to the policies, practices and ways of their 
employing organization.  

HISTORY OF TRAINING 
Since prehistoric times the jobs of adults have been taught to children to 

prepare them for adulthood. Throughout the centuries societies have changed, 
have become more complex. The kinds of work to be done, the skills needed, and 
the tools used to do the work have also changed. In order to manage these changes 
in the complexity, volume, and content of work, job training and development 
also evolved.

These different practices were developed at different times, and some of them 
changed through the years, but all of them are used today, depending on the 
training and development needs and situation.

CONCEPT OF TRAINING 
“Training and development is expensive. Without training and development it is more 

expensive” 

(Pt. Jawaharlal Lal Nehru)

The individual must have the theoretical and practical knowledge of the 
work, for which he/she required to perform. The theoretical knowledge can be 
gained in educational institutions but for the practical knowledge training and 
development is required. In this way the training and development acquaints the 
individuals with the real life situations of the work and helps them to accomplish 
their job with fewer faults.

Training and development is learning process at involves the acquisition of 
knowledge, sharpening of skills, knowledge, concepts, rules, or changing of 
attitudes and behaviors to enhance the performance of the employees.
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