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P A R T — A

(Answer ANY TWO questions from this part)

1. (a) Attempt any two of the following :

(i) Describe salient features of strategy in the light of launch of Nano car by

Tata Motors Ltd.

(ii) “The more important the decision, the less quantifiable it is and the more we

will have to rely on the options of others and our own best judgment.”  Explain.

(iii) “SWOT analysis is a strategic planning tool.”   Discuss.

(iv) In the process of  strategic change, managers face the problem of resistance

to change.  Discuss the factors responsible for individual resistance.

(5 marks each)

(b) Enumerate the steps involved in logical sequence in respect of any two of the

following :

(i) BCG Matrix

(ii) Strategic programming

(iii) Benchmarking process.

 (5 marks each)

2. (a) State, with reasons in brief, whether the following statements are correct or incorrect:

(i) Leadership is not confined just to the CEO or the top level of the organisation.

(ii) Environmental analysis consists of external analysis.

(iii) Strategies for global business do not differ from domestic business.

(iv) Mission is a statement which distinguishes the organisation from others.

(v) Defensive types of strategies do not include retrenchment.

(vi) Vision is not a mental perception of the environment an organisation wants

to create.

(2 marks each)
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(b) Calculate ‘economic value added’ (EVA) from the following data :

Particulars Rs. in Crores

Turnover 1,000

Cost of production 600

Average cost of capital :

Debt (Long+Medium+Short Term) 200

Equity 100

Income-tax is @ 30%.  Net operating profit after tax is 20%.
(8 marks)

3. (a) Risk management has become prime concern and acquired added significance
after the global financial crisis and corporate frauds.  The operations of your
company are global and attract various types of risks and uncertainties.  Prepare
a note on risk management process for submission to the Managing Director of
your company.

 (12 marks)

(b) Write short notes on any two of the following :

(i) Strategic decision-making

(ii) Steps involved in business process re-engineering (BPR)

(iii) Integration strategies.
(4 marks each)

P A R T — B

(Answer ANY ONE question from this part.)

4. (a) Briefly explain the concept of ‘strategic alliance’, its forms and principles for its
success.

(8 marks)

(b) The Board of directors of your company has forwarded you the proposed foreign
technical collaboration agreement for scrutiny and comments.  There are clauses
in the agreement putting restrictions on use of technical know-how after the
expiry of the agreement; further research and development of technical know-how
after the expiry of the agreement; sharing of technical know-how with any other
Indian company; sale of goods outside assigned territory and price-fixation.  Examine
the agreement and pinpoint restrictive clauses and their effect on interests of your
company in particular and Indian industry in general.

(8 marks)

(c) Explain briefly ‘equity joint venture’ and ‘contractual joint venture’.

(4 marks)
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5. (a) Your company is negotiating an international joint venture with a company registered

in Italy for the manufacture of fuel efficient engine for a small car.  As a Company

Secretary, prepare a note for the consideration of the Managing Director —

(i) giving the best method of resolution of disputes in international joint ventures;

and

(8 marks)

(ii) drafting of arbitration clause nominating the London Court of International

Arbitration for resolution of disputes between the parties.

(8 marks)

(b) State the steps involved in the process of integrating alliances into corporate

strategy.

(4 marks)

P A R T — C

(Answer ANY TWO questions from this part.)

6. Read the following passage and answer the questions given at the end :

India has imposed anti-dumping duties on imports of compact discs recordables (CDRs)

from China, Hong Kong, Singapore and Chinese Taipei.  The move is expected to give

some relief to domestic producers of CDRs. The Central Board of Excise and Customs

(CBEC) had notified the imposition of anti-dumping duty in the range of $0.050 to

$0.099 per piece.

Imposition of duty is expected to level the field for domestic players.  The domestic

industry had petitioned the government against such imports as these were eroding

their margins.

The designated authority – Director General of Anti-Dumping (DGAD) had made a

recommendation to the CBEC in this regard.  The authority, in its final findings, had

concluded that the CDRs had entered Indian market from the identified countries at

price less than their normal value in the domestic market.

“The domestic industry had suffered material injury and the injury has been caused

to the domestic industry both by volume and price effect of dumped imports of subjected

goods originating in or exported from the subject countries”, it had said.

The authority maintained that dumping margins of the CDRs imported from these

countries were substantial and above the de minimis and recommended imposition of
definitive anti-dumping duties.

Answer the following questions —

(i) What is dumping ?  Illustrate.
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(ii) How did DGAD come to the conclusion of dumping of CDRs ?

(iii) Under what conditions DGAD would have suspended the investigations ?

(iv) With whom the appeal against the order of DGAD may be filed and in how many

days ?

(5 marks each)

7. (a) Describe the time-frame for different stages of dispute settlement under the
WTO.

 (8 marks)

(b) Write short notes on any three of the following :

(i) Objectives of ASEAN

(ii) Rules of origin criteria

(iii) Distortion of trade

(iv) Non-tariff barriers.

(4 marks each)

8 (a) State, with reasons in brief, whether the following statements are correct  or
incorrect :

(i) The World Trade Organisation (WTO) is a simple extension of GATT.

(ii) SAPTA is a free trade agreement between South Asian Countries.

(iii) Most favoured nation (MFN) concept means some kind of special treatment
for one particular country.

(iv) The word ‘plurilateral’ in the context of the WTO means plurality of agreements.

(v) ‘Champagne’ a term associated with wine produced in a certain region of
France can be made in India and exported as ‘Champagne’.

(2 marks each)

(b) “Subsidies and countervailing measures (SCM) agreement creates three basic
categories of subsidies.”  Explain.

 (6 marks)

(c) What are the objectives of South Asian Association for Regional Co-operation
(SAARC) ?

 (4 marks)

— — o — —
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P A R T — A

(Answer ANY TWO questions from this part)

1. In a market dominated by behemoths like SAIL and TISCO, finding a niche is of
crucial importance for a small player.  What could a Lloyds do with a meager annual
capacity of making 6 lakh tonnes of HR coils while SAIL sold over 1,600 lakh tonnes
in the same time ?  Should Lloyds follow the market leader or adopt its own unique
approach to its business strategy ?  It is in the context of such questions that Lloyd’s
attention came to rest on the manufacturing process.

Almost all steel producers adopt the blast furnace technology.  In this, the process
starts with a clear differentiation among the ultimate products to be manufactured.
So, manufacturing batch size has to be large enough to take up customised orders.
The raw material, iron ore, has to pass through several complex stages of manufacturing.

Lloyds looked for an alternative technology that could suit its requirements.  The
solution lay in the electric arc furnace technology where the unique feature was that
initial manufacturing stages need not differentiate among different products.  Such a
differentiation came at a much later stage.  Translated into a business proposition,
what is meant was that Lloyds could operate with a much smaller batch size of, say,
100 tonnes and deliver quickly.  For instance, a 1,000 tonnes small order of specialised
product custom-made to buyer’s specification could be delivered in as little as 15 days.
Such a quick delivery schedule would not be possible for a large integrated steel
manufacturer.  In this manner, analogous to small gunboats that could efficiently
torpedo a large slow-moving ship, Lloyds carved out a niche in the highly competitive
steel market.

Answer the following questions :

(i) Comment on the nature of the business strategy of Lloyds.
(10 marks)

(ii) What are the conditions in which such a strategy would succeed ?  Could fail ?

(10 marks)

2. Explain the following :

(i) SWOT analysis

(ii) BCG growth matrix

(iii) McKinsey’s 7-S Framework

(iv) Balanced Score Card approach.
 (5 marks each)

Strategic Management Alliances and International Trade
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3. (a) Explain in detail Michael F. Porter’s five forces model of industry analysis.

(10 marks)

(b) Distinguish between ‘goals’ and ‘objectives’.  Also mention the major features of

objectives in an organisation.

(10 marks)

P A R T — B

(Answer ANY ONE question from this part.)

4. (a) Discuss the preliminary steps required for the creation of a successful alliance.

(8 marks)

(b) Discuss the restrictive covenants being used in the foreign collaboration and technology

transfer agreements.

(8 marks)

(c) What are the methods of funding investments in overseas joint-venture and

wholly-owned subsidiaries ?

(4 marks)

5. (a) Discuss the important clauses to be incorporated in a foreign collaboration agreement.

(10 marks)

(b) Discuss the types of strategic alliance and its advantages.

(10 marks)

P A R T — C

(Answer ANY TWO questions from this part.)

6. (a) What is fair trade ?

(3 marks)

(b) Explain the theory of comparative advantage in international trade.

(7 marks)

(c) Why was NAFTA created and what objectives has it achieved ?

(5 marks)

(d) What are ‘deminimis margins’ and ‘price undertakings’ which necessitate the

suspension or termination of anti-dumping investigations ?

 (5 marks)
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7. (a) Re-write the following sentences after filling-in the blank spaces with appropriate
word(s)/figure(s) :

(i) Quota is an important non-tariff barrier affecting the quantum of ____________.

(ii) Tariff is a source of ____________ to the government exchequer.

(iii) When duty is assessed as a percentage of the value of the imported commodity,
it is called ____________.

(iv) When the political relations between two countries are strained, a country
imposes ____________ on the imports from that particular country.

(1 mark each)

(b) Distinguish between any four of  the following :

(i) ‘Prohibited subsidies’ and ‘actionable subsidies’.

(ii) ‘Geographical indications’ and ‘trade marks’.

(iii) ‘Green box’ and ‘blue box’.

(iv) ‘Substantive rules’ and ‘procedural rules’.

(v) ‘Most favoured nation (MFN)’ and ‘national treatment’.

(4 marks each)

8. Write critical notes on any four of the following :

(i) World Intellectual Property Organisation (WIPO)

(ii) Multilateral trading system

(iii) Export subsidy on agriculture

(iv) Role of WTO

(v) Necessity of dumping for exporting countries.

(5 marks each)

— — o — —
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PART — A

(Answer ANY TWO questions from this part.)

1. (a) Explain the various phases of ‘strategic management process’.

(8 marks)

(b) “Weaknesses must be compared with strengths for internal analysis.”  Explain the statement
giving a suitable example.

(8 marks)

(c) “Strategic planning is different from operational planning.”  Discuss.

(4 marks)

2. (a) “McKinsey framework shows that there is a multiplicity of factors that influence an
organisation’s ability to change.”  Discuss.

 (10 marks)

(b) What are the different responsibility centres evolved for measuring divisional performance ?
Elaborate.

(10 marks)

3. (a) Explain the various strategies followed at various stages of product life cycle.

(5 marks)

(b) Explain benchmarking process with an example.

 (5 marks)

(c) Discuss in detail the reasons that prompt the companies for doing business globally.

(5 marks)

(d) Explain how a GAP analysis guides the choice of an appropriate strategy.

(5 marks)

Strategic Management, Alliances and  International Trade
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PART — B
(Answer ANY ONE question from this part.)

4. In an inter-dependent world, every company is required to work in co-operation with others
if it wants to compete in the global market.  Alliance between companies has become a crucial
weapon in the battle for competitive advantage.  In this context, briefly describe the following :

(i) Characteristics of strategic alliances.

(ii) Need for alliances.

(iii) Advantages of alliances.

(iv) Types of strategic alliances.

(v) Cross-cultural alliances.
(4 marks each)

5. (a) Discuss the factors that should be kept in mind while drafting a foreign collaboration
agreement.

 (10 marks)

(b) Enumerate the methods of funding for investment in an overseas joint venture/wholly
owned subsidiary.

 (10 marks)

PART — C

(Answer ANY TWO questions from this part.)

6. (a) Explain the  theory of comparative advantage.
(5 marks)

(b) State the major outcome of WTO Doha Ministerial Conference.
(5 marks)

(c) Discuss the salient features of Singapore Ministerial Declaration on trade in information
technology products.

(5 marks)

(d) What do you mean by the term ‘dumping’ ?  Explain various types of dumping.
(5 marks)
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7. (a) The Dispute Settlement Understanding (DSU) is often seen as one of the most important
achievements in the World Trade Organisation (WTO) agreement.  Match the following
with the approximate target period for each stage of dispute settlement procedure :

(i) Panel set-up and panelists appointment (a) 60 Days

(ii) Final panel report to WTO members (b) 45 Days

(iii) Consultations, mediation, etc. (c) 6 Months

(iv) Final panel report to parties (d) 3 Weeks

(v) Dispute settlement body adopts appeals report
(if no appeal) (e) 60 Days.

(1 mark each)

(b) Re-write the following sentences after filling-in the blank spaces with appropriate
word(s)/figure(s) :

(i) ____________ duties have been described as ‘a curious hybrid of tariff ideas and
price discrimination theories of anti-trust laws’.

(ii) ____________ is broadly defined as exporting at price below those charged in
the domestic market or at a price insufficient to cover the cost of goods sold.

(iii) ____________ means placing home and foreign producers on an equal level
with regard to artificial conditions of production caused by foreign bounties, but
not interfering with natural comparative advantage.

(iv) ____________ is the comparable price at which the goods under complaint are
sold, in ordinary course of trade, in the domestic market of the exporting country
or territory.

(v) ____________ refers to the difference between normal value of the like article
and export price of the product under consideration.

(1 mark each)

(c) State, with reasons in brief, whether the following statements are true or false :

(i) Mercantilist writers argued that a key objective of trade should be to promote a
favourable balance of trade.



ICSI Strategic Management Alliances
and International Trade Question Paper

Publisher : ICSI Author : ICSI

Type the URL : http://www.kopykitab.com/product/1300

 Get this eBook

http://www.kopykitab.com/ICSI-Strategic-Management-Alliances-and-International-Trade-Question-Paper

	Text15:   Strategic Management, Alliances and International Trade


