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Born: 23 March, 1953
Indian Entrepreneur 

Kiran Mazumdar Shaw

Kiran Mazumdar-Shaw  is the chairman and managing director of Biocon Limited, a biotechnology
company based in Bengaluru and the chairperson of IIM-Bangalore.

She started Biocon India in 1978 in the garage of her rented house in
Bengaluru with a seed capital of Rs. 10,000

Initially, she faced credibility challenges because of her youth, gender and
her untested business model. Funding was a problem: no bank wanted to
lend to her, and some requested that her father be a guarantor. A chance
meeting with a banker at a social event finally enabled her to get her first
financial backing. 

She faced the technological challenges associated with trying to build a
biotech business in a country with a shaky infrastructure. Uninterrupted
power, superior quality water, sterile labs, imported research equipment,
and workers with advanced scientific skills were not easily available in
India at that time. 



ENTREPRENEURSHIP (Code No. 066)
LATEST SYLLABUS FOR ACADEMIC YEAR 2017-18 

CLASS – XII (2017-18)

( 7 )

Unit Periods  Marks 

1

S. No.
 Entrepreneurial Opportunities 40  30  

2
 

Plentrepreneurial Planning
  

40
 3

 

Enterprise Marketing

 

40  20 

4

 

Enterprise Growth Strategies

 

20

 
5

 

Business Arithmetic

 

40 20 

20 

Resource Mobilization 20

Total 240 100  

Project Work

6

40 30

THEORY  Total Marks: 70 

Unit 1: Entrepreneurial Opportunities 40 Periods 

Contents  Learning Outcomes  

l Sensing Entrepreneurial Opportunities

l Plentrepreneurial Scanning 

l Problem Identification

l Spotting Trends

l Creativity and Innovation

l Selecting the Right Opportunity

After going through this unit, the student/learner 

would be able to:

l Understand the concept and elements of business

  opportunity

l Understand the process involved in sensing

  opportunities

l Give the meaning of environment scanning

l To understand the need to seen the environment

l Enlist the various forces affecting business             

  environment

l Understand  the  different  fields  of  ideas

l Enlist  the  various  sources  of  idea  fields

l Understand the process of transformation of ideas

  into  opportunities

l Explain  the  meaning  of  trend  spotting

l Understand the concept of opportunity assessment

l Explain the meaning of trend spotting

l Identify the different ways of spotting trends

l Differentiate the process of creativity and

  innovation

Unit 2:  Planning Plentrepreneurial 40 Periods 

Learning Outcomes  Contents  

l Forms of Business Entities - Sole Proprietorship,

  Joint Stock Company, Meaning Characteristics 

  and suitability

l Business Plan

l Organisational Plan

l Operational Plan and Production Plan

l Financial Plan

l Marketing Plan

l Human Resource Planning

l Formalities for starting a business

After going through this unit, the student/learner 

would be able to :

l Understand the concept of entrepreneurial planning 

l Understand the forms of business enterprise

l Distinguish among the various forms of Business

 enterprise

l Explain the concept of Business plan

l Appreciate the importance of a Business Plan

l Describe the various components of Business plan

l Differentiate among the various components of

 Business plan  



Unit 3: Enterprise Marketing 40 Periods 

Contents Learning Outcomes 

( 8 ) 

l Goals of Business; Goal Setting. SMART 

  Goals

l Marketing and Sales strategy

l Branding - Business name, logo, tag line

l Promotion strategy

l Negotiations - Importance and methods

l Customer Relations

l Vendor Management

l Business Failure - Reasons 

After going through this unit, the student/learner would be able 

to :

l Understand  the goal setting and SMART goals

l Enlist the various marketing strategies used in a firm

l Explain the concepts of Product, Price, Place and Promotion

l Understand the concept of Branding, Packaging and

 Labelling

l Describe the various methods of pricing

l Explain the various channels of distribution

l Appreciate and discuss the various factors affecting the

 channels of distribution

l Understand the sales strategy

l State the different types of components of sales strategy

l Enumerate the different tools of promotion

l Understand the meaning and objectives of Advertising

l Able to discuss the various modes of Advertising

l Will be able to understand the concept of personal selling and

 sales promotion

l Discuss the various techniques of sales promotion

l Understand the meaning and methods of negotiation

l Understand the concept of customer relationship management 

l State the importance of Customer Relationship Management

l Explain the concept of management in a firm

l Explain the concept and importance of vendor management in

 a firm

l Explain the various reasons for business failure 

Unit 4: Enterprise Growth Strategies  20 Periods 

Contents  Learning Outcomes  

l Franchising

l Merger and Acquisition

l Value Chain and Value Addition

After going through this unit, the student/learner would be able 

to :

l Understand  the concept of growth & development of an

 enterprise

l Explain the concept of franchise

l Explain the different types of franchise

l Explain the advantages and limitations of franchise

l Understand growth of a firm is possible through mergers and

 acquisitions

l Explain the different types of mergers

l State the meaning and types of acquisitions

l Understand the reasons for mergers and acquisitions

l Understand the reasons for failure of mergers and acquisitions  

l Explain the concept of value addition

l Describe the different types of Value Addition

l State the meaning of value chain

l Discuss the Porters Model of Value Chain

l Difference between merger and acquisition 



Unit 5: Business Arithmetic 40 Periods 

Contents  Learning Outcomes

( 9 )

 Business Arithmetic

l Unit of Sale, Unit Cost for multiple

  products or services

l Break even Analysis for multiple

  products or services

l Importance and use of cash flow

  projections

l Budgeting and managing the finances 

l Computation of working capital

l Inventory control and Economic order

  Quantity EOQ

l Return on Investment (ROI) and Return

  on Equity (ROE) 

After going through this unit, the student/learner would be able 

to :

l Understand the concept of unit cost

l Understand the concept of unit price

l Calculate Break-even point for Multiple products

l Understand the meaning of inventory control

l Understand the meaning of Economic Order Quantity

l Enumerate the meaning of cash flow projection 

l Explain the concept of working capital

l Understand the terminologies- financial management and

 budgets

l Calculate Return on Investment

l Explain the concept of Return on Equity 

Unit 6: Resource Mobilization 20 Periods 

Learning OutcomesContents

 

Resource Mobilization

l Angel Investor

l Venture Capital Funds

l Stock Market – raising funds

l Specialized Financial Institution Meaning 

  and objectives

After going through this unit, the student/learner would be able 

to :

l Understand the need of finance in the Business

l Understand the various sources of funds required for a firm

l Understand the methods of raising finance in primary market

l Understand the importance of secondary market for

 mobilization or resources

l Give the meaning of stock exchange

l Raising funds through financial markets

l Understand the relevance of stock exchange as a medium

 through which funds can be raised

l Understand the role of SEBI

l Explain the concept of angel investors

l Explain the concept of venture capital

l Explain the role played by IDBI, SIDBI, IFCI, NABARD, IIBI

  SFC, TFCI, SIDC 

Project Work

(1) Business Plan

(2) Survey

Refer to the Guidelines issued by CBSE (Text Book)

Prescribed Books :

1. Entrepreneurship- Class XI -C.B.S.E.,Delhi

2. Entrepreneurship- Class XII -C.B.S.E.,Delhi

3. Udyamita (in Hindi) by Dr. M.M.P. Akhouri and S.P Mishra,published. By National Institute for

 Entrepreneurship and Small Business Development (NIESBUD), NSIC-PATC Campus, Okhla

4. Everyday Entrepreneurs-The harbingers of Prosperity and creators of Jobs- Dr. Aruna Bhargava.

40  Periods 
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TIME: 3 Hours Max. Marks: 70  

S. 
No 

Typology 

of Questions 

Learning 
outcomes & 
testing skills 

Very 
Short 

Answer 
(VSA) 

(1 Mark) 

Short 
Answer
-I (SA -I) 

(2 
Marks) 

Long 
Answer 

1  
(LA-1)  

(3 Marks)

Long 
Answer 

2  
(LA-2)  

(4 Marks)

Essay  

Type  

(6 
Marks)  

Total 
Marks  

% 

Perce-

1

Remembering- (Knowledge 
based Simple recall 
questions, to know specific 
facts, terms, concepts, 
principles, or theories; 
Identify, define, or recite, 
information) 

l Reasoning 

l Analytical 
skills 

l Critical 
skills 

2 1  2  1 -  14  20%

2

Understanding- 
(Comprehension –to be 
familiar with meaning and to 
understand Conceptually, 
interpret, compare, contrast,  
explain, paraphrase, or 
interpret information) 

1 1  1  1 -  10  14%

3

Application- (Use abstract 
information in concrete 
situation, to apply knowledge 
to new situations; Use given 
content to interpret a 
situation, provide an 
example, or solve a problem) 

1 2  1  -  2  20  29%

4

High Order Thinking Skills- 
(Analysis & Synthesis- 
Classify, compare, contrast, 
or differentiate between 
different pieces of 
information; Organize and/or 
integrate unique pieces of 
information from a variety of 
sources) 

1 1  2  -  1  15  21%

5

Evaluation- (Appraise, judge, 
and/or justify the value or 
worth of a decision or 
outcome, or to predict 
outcomes based on values) 

- -  1  

1+1 
(Values

-  
based)

-  11  16%

TOTAL –  3 project 

(10 marks each) 30  

5x1  

=5 

5x2  

=10

7x3

=21

4x4

=16

3x6

=18

70 
(24) 

(proje
ct) 

(30)

100%

Estimated Time (in minutes) 5 min 15 min 42 min 48 min
55 

min

165 min + 15 
min. for 
revision  

ntage
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PAPER

C.B.S.E.
2017

Class–XII
Delhi & Outside Delhi Set

Entre- 
preneurship

Time allowed : 3 Hours Max. Marks : 70

General Instructions :
 (i) All questions are compulsory.

 (ii) There are total 24 Questions in all.

 (iii) Marks for each question are indicated against it.

 (iv) Questions 1 to 5 are Very Short Answer Type questions carrying 1 mark each.

 (v) Questions 6 to 10 are Short Answer-I Type questions carrying 2 marks each.

 (vi) Questions 11 to 17 are Long Answer-I Type questions carrying 3 marks each.

 (vii) Questions 18 to 21 are Long Answer-II Type questions carrying 4 marks each.

 (viii) Questions 22 to 24 are Essay Answer Type questions carrying 6 marks each.

 (ix) Answers should be brief and to the point.

 (x) Please write down the serial number of the Question before attempting it.

Delhi Set Code No. 98/1

 1. Kumar belongs to a farmer's family. One day a team of officials from the local block development office visited his 
village for discussing additional opportunities related to agriculture. The team discussed with the villagers how to 
develop fishery. The team explained about the technique of construction of ponds and the modern technology of 
growing fishes. The team also informed that the 'State agriculture department' will provide loan at an interest rate 
of 2½% per annum to the farmers who will engage themselves in the occupation and will also help the farmers 
in the marketing of the fishes. Kumar decided to engage himself in the fishery occupation.

  Identify the 'idea field' that helped Kumar to engage himself in the fishery occupation. 1
 2. What is meant by 'business opportunity' ? 1
 3. Distinguish between "Partnership" and 'Joint Hindu Family Business' on the basis of maximum numbers of mem-

bers. 1
 4. 'It is a process which involves the translation of a useful idea into an application which has a commercial value. It 

takes persistent effort to work out analytically the details of enterprise or service, to develop marketing strategies, 
to organize finances and strategize operations'.

  Identify the process.
 5. What is meant by 'Financial Synergy' ? 1
 6. Gunjan has just passed her senior secondary examination from a CBSE affiliated school. She wanted to start her 

own business but was unable to decide about the nature of the business. One day during the morning walk her 
grandfather fell down in the park and was injured. She observed that her grandfather often forgets to take his 
medicines. She thought that the same problem may be faced by other old people. She thought to develop an 
instrument for old people that could be fitted with an electronic device connected to the mobile phones of the 
members of their family which could indicate the location of the old people when they go outside their homes. 
This device was to be kept in their pockets. She also thought to fit a timer in the instrument that could remind the 
old persons about the time of taking their medicines. Identify and state the meaning of the concept described in 
the above para that helped Gunjan in structuring her idea for solving the problem. 2
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 7. When should an entrepreneur choose company form of business organization ? List any four points. 2

 8. With the help of any two examples give the meaning of intellectual property rights.  2

 9. Shilpi Ltd., started the manufacturing of herbal toothpaste. They researched that large number of established 
enterprises were also manufacturing the similar type of products. The company fixed the price of their toothpaste 
on 'cost plus method' of pricing. After some time the company realized that they were not getting good response 
regarding their toothpaste from the customers and the market share of their toothpaste was less than 0.5%. Since 
their product was new, they decided to change the pricing method so that initially they could get more customers.

  (a) Identify the new pricing method that was adopted by Shilpi Ltd.

  (b) State any two advantages of the new pricing method identified in (a) above. 2

 10. 'H.L. Chemist' sells medicines at a discount of 5% on list price. On 1.3.2017 medicines as per the details given 
below were sold by 'H.L. Chemist'.

No. of customers Per customer billed amount

`

50 340

45 370

35 650

30 800

25 975

  Calculate the average amount of medicines sold per customer. 

 11. List the socio-economic benefits that are expected to be acquired by an enterprise from its proposed investment. 

    3

 12. From the following information, calculate 'Return on Equity'.

  Capital ` 6,00,000

  10% Loan ` 2,00,000

  Net profit before interest ` 1,40,000, Also, state what is this return on rupees per lakh of equity. 3

 13. Gopal is a young man of 23 years. He has completed a tailoring course from an industrial training institute. He 
wants to start a big size tailoring shop in a posh colony where young men and women working in various multi-
national companies live. He went to one of his friends who had completed a B.Tech. course in textile designing to 
discuss about the opening of the tailoring shop. His friend advised him to prepare a written document describing 
formally all the relevant external and internal elements involved in starting a new venture. It will not only help 
in understanding the feasibility and viability of the proposed venture but also facilitate in assessing and making 
provisions for the bottlenecks in the progress and implementation of the idea.

  State any six points of importance of the concept discussed by Gopal with his friend. 3

 14. Shiva and Gauri is a young couple having a four year old son Rohan. Shiva is employed in a multinational 
company and is posted in Germany. Gauri has her own computer training institute and is staying with her son 
and in-laws. In a locality of Bangaluru, Gauri wants to admit her son in a reputed school of Bangaluru but is unable 
to visit schools and identify the one, where she could admit Rohan. She discussed the matter with Shiva. Shiva 
identified the problem and advised Gauri to collect on-line data related to admission, infrastructure facilities and 
related information about schools of Bangaluru, so that a suitable school for Rohan could be identified. He also 
advised Gauri to develop a website www.nurseryadmission.com and upload the information of various schools 
on the website. This website could be visited by the parents who wish to admit their children in the nursery class 
in schools of their choice. Shiva also told Gauri to employ a computer operator for this purpose who could update 
the website regularly. Large number of parents visited the website started by Gauri on payment of an online fee 
of ` 100.

  (a) Identify the entrepreneurship concept discussed in the above para.

  (b) State the objectives of the concept identified in (a) above.

  (c) Identify any two values that Shiva and Gauri tried to emulate. 3

 15. What is meant by business ? List the different categories in which business activities can be classified. 3

 16. What is meant by 'Partnership' ? State the consequences of non-registration of a partnership firm. 3
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 17. 'Golden Sweets' was a partnership firm, owned by Swati and Sushma. 'Asam Sweets' was another partnership 
firm owned by Vipan and Pranav. Swati and Sushma were sharing profits in 1 : 2 ratio and Vipan and Pranav 
were sharing profits in 2 : 3 ratio. Both the firms were situated in a famous market of Guwahati and were doing 
competitive business. Pranav the partner of 'Asam Sweets' observed that many of their customers were from far 
off areas and if branches of 'Asam Sweets' are opened in other parts of the city, the firm may earn huge profits. 
Similar was the situation of 'Golden Sweets'. One day in a function at a common friends house, the partners of 
both the firms met. The partners of both the firms knew that the internal expansion of their respective firms will 
be costly. Hence, they decided about the merger of the two firms. For this purpose they decided to meet again to 
finalise the conditions of the merger. Finally on 1.1.2016 their respective firms were merged and a new firm Ásam 
Golden Sweets' was formed with all the four partners Swati, Sushma, Vipan and Pranav. Their new profit sharing 
ratio was 1 : 2 : 2 : 3. During the year ended 31.12.2016, the new firm opened four new branches in different parts 
of the city and earned a profit of 30% on sales.

  (a) Identify the type of merger adopted by the two firms and also give its meaning.

  (b) Also give the names and meaning of two other types of mergers. 3

 18. Describe briefly the formats for the business plan that a start-up may have. 4

 19. Explain different types of brand names. 4

 20. Raman started a gym named as 'Strong Body'. He installed large number of machines and equipments of different 
types and appointed qualified trainers to help the customers in the use of machines. Initially he kept a low fee per 
hour so that boys and girls belonging to the poor families may also avail the facilities of the gym. Very soon his 
gym became popular and he started operating in three shifts. For this he appointed additional trainers. He also 
installed extra machines so that more customers could be enrolled. In one year he started earning good profit. 
He took a nearby building on rent and started a 'Recreation and Health Club' for the senior citizens of the locality 
on very nominal charges. He also encouraged young boys and girls to participate in the cleanliness drive started 
by the Prime Minister. They agreed and started giving one hour daily for cleanliness of the nearby areas before 
opening of the 'strong body' gym and 'recreation club'.

  (a) Identify and explain the type of business expansion that took place under the entrepreneurship of Raman.

  (b) Identify any two values that Raman tried to propagate. 4 

 21. Manohar and Manav were running a partnership firm. The firm is engaged in the production and marketing of 
edible oils. Manohar was looking after the production and Manav used to look after the remaining operations of 
the  business. The firm was doing good business and earning profits more than the rate of profit of the industry. 
They used to be fair in their dealings with the customers and other stakeholders of the business. They used to do 
their quantitative planning meticulously. The edible oil produced by the firm is as per the fssai standards. 

  (a) Explain any one type of plan prepared each by Manohar and Manav with quantitative expressions.

  (b) Identify any two values observed by Manohar and Manav. 4

 22. Jaishree started a readymade garments shop for ladies in a residential area where mostly government servants 
live. Suggest her the ways to make her business a successful one. 6

 23. Ghosh started a sole proprietorship form of business. He expects that his annual turnover will be ` 12 lakhs. His 
friend Bannerjee advised him to obtain the necessary document from the Income Tax Department. Ghosh wanted 
to know about the document and also the parties who must have it. Bannerjee explained him the meaning of the 
document and also explained the different parties who must have it.

  In the light of the above statement :

  (a) Give the name and meaning of the document explained by Bannerjee to Ghosh.

  (b) Also, state the parties that must have this document. 6

 24.  'It is an organized mechanism meant for effective and smooth transfer of financial resources from the investors 
to the entrepreneurs'.

  (a) Identify the mechanism and list its different types. 6

  (b) Name the association of persons established under the mechanism identified in (a) above, Also explain any 
four points of its importance to investors. 6
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SOLUTIONS
 1. Natural Resources. 1

 2. Business opportunity is an economic idea which can be implemented to create a business enterprise and earn 
profits. 1

 3. In partnership – maximum number of members – ten in banking business – twenty for other business 

  In JHF – maximum – no limit. 1

 4. Innovation. 1

 5. Financial Synergy : When a firm with accumulated losses or unabsorbed depreciation merges with a profitable 
firm and the combined firm can set off such loses against its profits, a financial synergy occurs. 1

 6. Sensing entrepreneurial opportunities : It is a process of converting an idea into an opportunity and then into 
an enterprise. To sense an opportunity an entrepreneur employs his sharpened skills, observation, analysis and 
synthesis power to identify an opening. 2

 7. An entrepreneur should choose a company form of business organisation provided his/her : 

  (a) Venture is heavy and basic industry type.

  (b) Large scale operations are involved.

  (c) Business requires huge funds.

  (d) Enterprise involves heavy risk. 2

 8. Intellectual property rights are the legally recognized exclusive rights to the creations of the mind. Under this law, 
owners are granted certain exclusive rights to a variety of intangible assets. For e.g.

  (a) Trade mark : It is a  recognizable, sign, design or expression which distinguishes products or services of a 
particular trade from the similar products or services of other traders.

  (b) Patents : It grants an inventor, the right to exclude others from making, using, selling, offering to sell and 
importing an invention for a limited period of time, in exchange for public disclosure of the invention. 2

 9. New Pricing method adopted by Shilpi Ltd. is 

  (a) Penetration Pricing method where the price of a product is initially set at a price lower than the eventual 
market price to attract new customers.

  (b) Two advantages of Penetration Pricing method are :

   (i) If can result in fast diffusion and adoption. This can achieve high market rates quickly. This can take the  
       competitors by surprise, not giving them time to react.

   (ii)  It discourages the entry of competitors. Low prices act as a barrier to entry. 2

 10. Average amount of medicines sold per customer :

Total Billed amount

Number of customers

No of customers Av. Amount billed per customer Total amount

50
45
35
30
25

340
370
650
800
975

 17,000
 16,650
 22,750
 24,000
 24,375
 10,4775

  
\	 	

 

10 4775
185
,

 = 566.35
 

2

 11. Socio-economic benefits expected to be acquired by an enterprise from its proposed investment are :

  (a) Employment generation – Import substitution

  (b) Ancillarisation – Export promotion

  (c) Local resource utilisation – Development of the area. 3
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