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PREFACE

Realising the need to strengthen the capacity of teachers,
extension workers, researchers and different agencies involving
in the filed of agri-business as well as marketing management
and also persons involving in the field of agricultural economics
policy research. To develop the human resources and to provide
more strength to the state agriculture department and other
institutes in frontier areas of the discipline, the present book
has been undertaken the issues of current importance for
national policy formulation and upgrade the facilities even for
the post-graduate students in the related and other allied field.

Since the significant changes have occurred in agri-business
management as well as in the agricultural marketing between
the nations, which makes it more important to understand the
various issues related to basic aspect of import and export
marketing, international trade, especially in respect of
agricultural commodities, emerging thoughts of rural areas,
other issues and opportunity for post harvest technology, rural
entrepreneurship, institutional sources including the computer
application in agriculture. The present book is not only framed
out the aims to clarify some of the current issues, but also to
provide the solution for future research on related aspects.

Prof. Bowlin Kumar Konwar, Vice Chancellor, Nagaland
University, Nagaland and Prof. Ramesh Chandra Nayak, Dean,
Nagaland University, SASRD, Medziphema: Campus has been
a great source of encouragement in print out of this book on
the present shape. Last, but not the least I am grateful to all
the Authors contributed their inputs covering the different
aspects related to the book.

(AMOD SHARMA)

ABOUT THE BOOK

This book entitled “Agri-Business and Market Management”,
traces the business opportunities that North East Region of
India can offer. It covers various aspects of agriculture ranging
from meaning of agri-business management, system of fruit
marketing, opportunities in north eastern hill region of India,
input-output marketing, plantation crops for export earning,
nutritional security and environmental protection, scope of
floriculture industry, different marketing systems, export
marketing, institutional support for marketing the commodity,
emerging thoughts in agribusiness and rural marketing,
enriched rice for nutritional security and its global implications,
mushroom as a health food, economics of sericulture, bee
keeping: a noble profession for income and sustainable
agriculture, leadership ability, issue s and opportunity for post
harvest technologies, computer application in agriculture, rural
entrepreneurships, seed marketing, tips for effective marketing
and even the different case study in India.

We generally neglecting our agricultural sector in economic
development are common refrain of many economists. Our
farmers need to augment their income by some complementary
farming activity viz; horticulture, fishery, dairying, poultry even
social forestry. By this way our agriculture sector will improve
and will give a thrust to economic development of the country.

This unique publication which deals with a variety of agri-
business opportunities as an emerging horizons in north eastern
region can be a reference book for the academicians, policy
makers, planners, researchers and all concerned in agriculture
to explore and judiciously utilize the available resources and
opportunities in order to tap to improve the economic status of
the farming community in the region.
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It is difficult to define the meaning of agribusiness
management in simple form, if the concept of agribusiness is
not clear to a person; even it is recent subject, which has been
introduced few years back. Literally speaking agri means
agriculture or a piece of land; where to carry out the crop,
livestock and other enterprises etc; for profit maximization with
sustainable approach. Whereas, business means bushes, in
simple words ‘business means the state of being busy’.

Broadly, business involves activities connected with the
production of wealth. It is an organized and systematized
human activity involving and purchase of goods and service
with the object of selling them for profit maximization. Also,
business concerns with buying, selling of goods, manufacturing
of goods or providing the services in order to earn profit are
also the part of agribusiness management.

Meaning of agribusiness

The word agriculture indicates basically - plowing the field,
sowing the seed, trans-planting, intercultural practices,
harvesting the crop, feeding the animal, milking the livestock
and other types of management etc. Recently, this was a fairly
accurate picture, but today agriculture has changed entirely.

Agribusiness includes not only those that farm the land but
also the people and firms that provide the inputs (seed, feed,
fodder, fertilizers, chemicals etc), process the output (yield as
food grain, meat, milk etc), manufacture the food products
(processed food as bread, ice cream, biscuits, toast etc), transport
and sell the food products to the final consumers (such as big
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bazaar, supermarkets, hotel and restaurants etc).

Initially agriculture being the major venture it was easy to
become a farmer, but productivity was low. Average farmer
produced enough food to feed even four peoples. As a
consequence most farmers were nearly totally self-sufficient.
They produced most of the inputs they needed for production,
such as seed, draft animals, feed and simple farm equipment.
The small amount of output not consumed on the farm was
sold for cash. These items were used as feed and cloth by the
minor portion of the country’s population that lived in villages
and cities. A few agricultural products made their way into the
export market and were sold to buyers is other countries.

The food and fiber system is increasingly being referred to
as ‘agribusiness’. The term agribusiness was first introduced
by Davis and Goldberg in 1957, which represents three part
system made up of, viz;

(a) Agricultural input sector,

(b) Production sector and

(c) Processing-manufacturing sector.

To capture the full meaning of the term ‘agribusiness’, it is
important to visualizes these three sectors as interrelated parts
of a system in which the success of each part depends heavily
on the proper functioning of the other two.

What is management

There is no single definition of management. According to
Henry Fayol who is considered as the father of principles of
management - ‘To manage is to forecast, to plan, to organize, to
command coordinate and to control’.

According to Freederick Winslow Taylor - ‘Management
is knowing exactly what you want men to do and then seeing
that they do it in the best and cheapest way’.

According to Mary Parker - ‘Management is the art of getting
things done through people’.

According to Per Drucker - ‘Management is a multi-purpose
organ that manages a business, manages manager and manages
worker and work’.

9 10 Agri Business Management
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