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PREFACE

Management has become universal in modem world. Numerous managerial practices 
have the ir own particu lar approach and application to  d iffe ren t types o f problem s, 
concepts and situations. In the coming decade, the m anagem ent dimension is likely to 
be m ost im portant and critica l determ inant for success o f agricu ltura l extension and 
rural development.

Many technologica l and extension efforts are being made for rural developm ent, 
but the developm ental e fforts have proved to be unsuccessfu l due to absence of 
proper com m unication/ extension strategy. Farmers need a w ide range o f information 
for d ifferent resource and constra in t situations. The task before extension now is 
m ore than reaching farm ers w ith  recom m endations. They need to plan and manage 
extension and com m unication technology. They m ust fo llow  a system atic schem e to 
make sure that right media for the right people at right tim e w ith right content is used.

Recognizing this aspect the present book is designed to help teachers, scientists 
and extension workers to  understand the dynam ics o f com m unication and extension 
management in rural development and extension programmes

Keeping in view the changing scenario of extension and communication management, 
faculty needs to develop skills in handling and using com puter aided com m unication 
technologies and multimedia in order to transfer the technologies to rural masses more 
efficiently. This book is organized to fulfill the im perative need o f the hour.

The main objective o f the book is to  sensitize academ icians about trends and 
approaches in extension and communication management, to develop skills in designing 
com m unication strategy for e ffective transfe r o f technology, to acquaint them  with 
latest com m unication technologies including com puters and m ultim edia and to equip 
them in techniques o f extension project management, monitoring and evaluation.

This book is designed to impart knowledge, inculcate skills and bring about attitudinal 
changes among teachers, researchers & extension educators through em erging 
approaches and trends in extension m anagem ent and tran s fe r o f technology, 
participatory communication and extension, Designing audience based communication 
strategies, social m arketing; la test com m unication techno log ies such as computer, 
m ultimedia, te leconferencing etc. Planning, execution, m onitoring and evaluation o f 
extension and com m unication projects, m otivating extension personnel, networking 
and linkages, gender issues in extension pro ject m anagem ent, involv ing local 
organizations and NGOs

W e do hope that the readers would be utilizing extension tools and communication 
managem ent techniques in the ir own situation for bringing desirable changes in rural 
masses.

I place on record my great appreciation and gratitude to CCS Haryana Agricultural 
University, H isar for giving me perm ission to publish th is  book and provid ing all the 
necessary support and facilities fo r this.

Shashi Kanta Varm a
Professor

Department of Home Sci. Extension Education 
COHS, CCS HAU, H isar-125004



ABOUT THE BOOK

The book "Extension and Communication Management" is divided 
into two sections. The first section deals with Extension Management 
viz; dimension of good extension, farming systems research and 
extension approach, skill development for extension personnel, 
approaches and models of extension management, gender an analytical 
and development tool, understanding SEAGA approach, linkages, 
interventions and new vistas of marketing, entrepreneurship and small 
business, technology transfer and agri-entrepreneurship development, 
winning strategies for professional excellence, project budgeting, 
monitoring and evaluation, PERT& CPM, SWOT analysis, management 
of extension projects, some do's & don'ts for grass-root extension 
personnel, techno-economic and socio-ecological factors in transfer of 
agricultural technology, Role of NGOs in rural development, co-operatives 
and development, ATMA and food safety for sustainable development. 
The second part deals with Communication Management viz; planning 
and organization of training programmes, art of effective communication, 
organizational communication, personal management for effective 
communication, motivating farmers, development and standardization of 
CD on animal husbandry practices for rural women, video a powerful tool 
for educating rural masses and empowerment of women through SHG's.

The book has been prepared for teachers, scientists and extension 
workers to understand the dynamics of communication and extension 
management in rural development and extension programmes.
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CD
DIMENSIONS OF GOOD EXTENSION

Sushma Kaushik

The word extension literally means stretching out something. 
Webster's dictionary describes extension as a branch of university for 
students who cannot attend university. It is that type of education which 
is stretched out to people in rural areas far and near, beyond the limits 
of educational institutions to which formal type of education is usually 
confined. Though emphasis of extension work in its early phases was 
concentrated on agriculture, soon it embraced other fields. Extension 
Education has acquired a status of a discipline and profession 
responsible for initiating technological changes. It has come a long way 
since its early rudimentary beginning in U.K. and U.S.A The field of 
extension has grown to its full bloom with varied international experiences 
and there is vast repository of knowledge available today. However there 
is a wide variation iri perception regarding concept of extension education. 
There are some questions that need to be discussed in the light of 
current developments.

Extension Education
The term Extension Education was first used in 1873 by Cambridge 

University. Extension was being referred to by Britain as an educational 
innovation to take the advantage of university to people at their doorsteps. 
Extension Education points out the common fundamental principles, 
philosophy and procedures, which are applied in different technological 
disciplines or problem areas. The function of extension education is to 
educate, train and develop professionals for teaching and research in 
extension, and for extension service and also to develop methodology 
for research in extension and field extension work.
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