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PREFACE

The kind, nature and application of entrepreneurship in Indian agriculture are evolving very 
fast; although it has got a skewed and erratic geo-economical distribution in India. In the 
transforming agriculture entrepreneurship building process through propagating investments 
in agri-business, agri-services and market intelligence has become the latest trend. The 
decline of contributions of Indian Agriculture to the National GDP (22 per cent) and a 
conspicuous stagnation of the growth rate in agriculture (1.6 per cent) have made the situation 
extremely challenging and it is all set for immediately creating agri-business ventures and 
entrepreneurships in all the three micro, meso and macro level of Indian economy. This 
would perhaps reduce the economic coercion and social impoverishment of this restless 
entropy by generating yield, income and livelihood at the grass root level primarily and creating 
a new fulcrum of market balances.

We today are not concerning to per hectare production of rice or millet, rather, we prefer 
to contemplate, per ha generations livelihood, jobs and, of course, per capita value of return 
every unit of time from the same unit of area. So, we need to revamp and restructure our 
placid and stale agriculture into a roaring tiger of entrepreneurship for a much-needed evergreen 
revolution to Indian economy beyond her present bleak status we are confronting with.

The areas of challenges are now, howto make farmers of small resources/capital into an 
entrepreneur or to make the timid and traditional farmwomen into a woman entrepreneur 
managing livelihood generating agri-business and making the entire life redefined. All these 
are essential interventions with the fact that India's contribution to the value added global 
agricultural market has been placed to a low plank of contribution which is only 1-1.5 per 
cent of the total global market.

Unleashing entrepreneurial motivation itself is a synergistic process, imbibing both science 
and craftsmanship. This kind of approaches has tuned today with the concerning issues like 
global warming, climate change, natural resource management, nutritional security and gender 
empowerment as well. So, the present book shall be envisaging the dictum and destiny of 
evolving extension sciences by cherishing a clear focus for income, livelihood, nutrition and 
environment management as well as protection wherein entrepreneurship can't be a 
mechanical device only by any means, rather, it must be flavoring with human values, 
philanthropic pursuits and methodological innovations. This book has been the outcome of 
intense academic interactions and structure programmes supported by Indian Council of 
Agricultural Research, New Delhi and thus merits words of eulogy for their contribution. The 
author-contributors, eminent indifferent walks of extension/agricultural science, as figured 
up in the list of contributors have made the creation of this book a reality. We sincerely 
acknowledge their rich and diverse contribution.

- Authors
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ABOUT THE BOOK

The book entitled "EXTENSION STRATEGY FOR MANAGING AGRICULTURAL 
ENTERPRISE AND ENTREPRENEURSHIP" is going to be the much heralded publication of 
present time Indian agricultural research and education. The after math of green revolution 
that took place in the decade of seventies left the Indian policy maker with a serious 
contemplation on how to get this bio magnification of agriculture transformed into job and 
income generating enterprise which would be economically viable and socially acceptable. 
The elongation of this idea got off to a belligerence start since the end of eighties by taking 
threads from NARP, NATP, NAEP, NAIP and recently been shaped in a comprehensive 
manner by having enrooted in to the very concept of ATMA and SREP.

The pathway of evolution from primitive agriculture to feudal system of production, from a 
land based agriculture to technology driven agriculture and there from to an enterprise making 
agriculture has got both ups and downs. The present day recession in Indian agriculture 
along with the global trends has put the policy makers up with a challenge for generating 
more and more livelihoods from small and smaller land holding and that to with in a short and 
shorter version of time. The contribution of Indian agriculture in GDP is fast reducing with 
almost unchanged pressure of generating jobs for 64 per cent of population.

This book thus has landed most relevantly and neededly to draw the attention of the 
scientists, professionals, entrepreneurial and scholars of Indian as well as Global agriculture 
on the aspect of delineating extension strategy for managing enterprise and entrepreneurship 
to generate job, income and livelihood as well.

The chaperisation of this book has been done to the extreme care so that making a rush 
from one chapter to another can reward a reader. While the first chapter is handling with 
Concept and Approach, the logical expositions of the next chapters are Methodology, 
Agicultural Entrepreneurial Experiences and Learning Experiences.

The topics covered in the book have got tremendous variation along and across the issue 
of enterprise management. It has included changing concept of enterprise and 
entrepreneurship, supply chain management, gender issues, disaster management, 
monitoring and evaluation, PERT, CPM and LFA, agri-preneurship, participatory planning on 
agril-enterprises, quality management and issues, learning experiences in agriculture, 
horticulture and diary, managing corporate sectors and municipal organization as well. Every 
Chapter of this book is unique with having a Chapter entry stating the basic approach of the 
chapter.

We are of extreme hope that a book of this class, while agriculture is not a way of life but 
becomes a way to invest, will be of comprehensive demand from SAUs, Management 
Institutes, NGOs and Government sectors because of the fact that if you don't respond to 
the positive change, change itself will ignore you.



PROLOGUE

Human resource is one of the most strategic and critical determinants of growth. In spite 
of abundant physical resources, a country cannot make rapid economic and social 
advancement unless it has enterprising people with necessary knowledge skills and attitudes. 
Development or underdevelopment of any nation is largely the reflection of the abundance or 
scarcity of entrepreneurship. Development of entrepreneurship is a crucial factor for the 
development of nation, and it is necessary for harnessing vast untapped human resources of 
a Country like India. And several research findings do suggest that entrepreneurship is the 
dominant variable in the growth process of nay nation.

In a developing economy like India should not be dearth of opportunities. One reads 
about innovative devices conceived and manufactured by engineers and technicians. One 
also comes across interesting success stories of entrepreneurs and businessman describing 
a life span from rags to riches. Presently, in our country several scheme of promotion and 
assistance for setting up small scale units or small businesses by new or first generation 
entrepreneurs are being implemented by the central and state governments. New product 
lines, new processes and new technologies have made India.

WHAT IS AN ENTERPRISE
The word enterprise is, at present, much used in a variety of context and with a wide 

range if meanings. Within this range there are narrow meanings of word specially related to 
business, and there are wider meaning indicating a way of behaving that can apply in a 
variety of context, including business. The narrower meaning are closely linked to 
entrepreneurship, and in term, the concepts of enterprise and entrepreneurship embraces 
much that would be considered to be expression of small business activity.

An enterprise is a continuous process of transforming any activity or investment into an 
innovative venture generating relentlessly both jobs and ideas, resource and value.

WHAT IS ENTREPRENEURSHIP?

Many definitions of entrepreneurship can be found in the literature describing business 
processes. The earliest definition of entrepreneurship, dating from the eighteenth century, 
used it as an economic term describing the process of bearing the risk of buying at certain 
prices and selling at uncertain prices. Other, later commentators broadened the definition to 
include the concept of bringing together the factors of production. This definition led others to 
question whether there was any unique entrepreneurial function or whether it was simply a 
form of management. Early this century, the concept of innovation was added to the definition 
of entrepreneur-ship. This innovation could be process innovation, market innovation, product 
innovation, factor innovation, and even organisational innovation. Later definitions described 
entrepreneurship as involving the creation of new enterprises and that the entrepreneur is the 
founder.

Considerable effort has also gone into trying to understand the psychological and 
sociological wellsprings of entrepreneurship. These studies have noted some common 
characteristics among entrepreneurs with respect to need for achievement, perceived locus 
of control, orientation toward intuitive rather than sensate thinking, and risk-taking propensity. 
In addition, many have commented upon the common, but not universal, thread of childhood
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deprivation, minority group membership and early adolescent economic experiences as ty
pifying the entrepreneur.

At first glance then, we may have the beginnings of a definition of entrepreneurship. 
However, detailed study of both the literature and actual examples of entrepreneurship tend 
to make a definition more difficult, if not impossible.

Consider, for example, the degree to which entrepreneurship is synonymous with 'bearing 
risk', ‘innovation’, or even founding a com-pany. Each of the terms described above focuses 
upon some aspect of some entrepreneurs, but if one has to be the founder to be an 
entrepreneur, then neither Thomas Watson of IBM nor Rey Kroc of McDonald’s will qualify; 
yet few would seriously argue that these individuals were not entrepreneurs.

Although risk bearing is an important element of entrepreneurial behaviour, many 
entrepreneurs have succeeded by avoiding risk where possible and seeking others to bear 
the risk. As one extremely successful entre-preneur has said; ‘My idea of risk and reward is 
for me to get the reward and others to take the risks'.

Creativity is often not a prerequisite for entrepreneurship either. Many successful 
entrepreneurs have been good at copying others and they qualify as innovators and creators 
only by stretching the definition beyond elastic limits.

There are similarly many questions about what the psychological and social traits of 
entrepreneurs are. The same traits shared by two individuals can often lead to vast different 
results: successful and unsuccessful entrepreneurs can share the characteristics commonly 
identified. As well, the studies of the life paths of entrepreneurs often show decreasing 
'entrepreneurship' following success, which tends to disprove the centrality of character or 
personality traits as a sufficient basis for defining entrepreneurship.

So, we are left with a range of factors and behaviours which identify entrepreneurship in 
some individuals. All of the above tends to reinforce the view that it is difficult, if not impossible 
to define what an entrepreneur is, and that the word itself can be best used in the past tense 
to describe a successful business person.

MEASURING ENTREPRENEURSHIP

Despite the above, there is remains a powerful impulse, particularly amongst enterprise 
development practitioners, to measure entrepreneurship in some way. These measurement 
attempts can range from simple checklists through to complex and detailed computer 
programmes. This need fora definition and measure of entrepreneurship is because, however 
defined, the entrepreneur is the key to the successful launch of any business.

He or she is the person who perceives the market opportunity and then has the motivation, 
drive and ability to mobilise resources to meet it. The major characteristics of entrepreneurs 
that have been listed by many commentators include the following.

• Self confident and multi-skilled. The person who can 'make the prod-uct, market it 
and count the money, but above all they have the confidence that lets them move 
comfortably through unchartered waters’.

• Confident in the face of difficulties and discouraging circumstances.
• Innovative skills. Not an 'inventor' in the traditional sense but one who is able to carve 

out a new niche in the market place, often invisible to others.
• Results-orientated. To make be successful requires the drive that only comes from
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