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To
Sutapa, Tapodeep and Sudip

three culturally incongruent entities
whose proximity is my understanding of Cross-cultural Management
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PrefacePrefacePrefacePrefacePreface

Managers equipped with the knowledge on cross-cultural management issues are in great
demand in organizations across the world. So far, the subject has been taught mainly to
students of International Business, but now, with the spread of globalization, its importance
is manifested in all management programmes. The subject is also of great significance to the
practicing managers.

Cross-cultural Management studies the behaviour of people in organizations around the
world. Its prime focus is on organizational behaviour within and between countries, across different
cultures. This book is, perhaps, the first attempt from a global perspective to deal comprehensively
with the subject of Cross-cultural Management. It is expected to serve as a catalyst in including
Cross-cultural Management as a core course in all management programmes, both in India and
globally.

My primary motivation to write this book came from my MBA students at Indian Institute
of Foreign Trade (IIFT), where I have taught this programme. At the industry level I was doing
consultancy projects to address the cross-cultural issues, primarily leveraging my core human
resource management expertise. While teaching this subject as a full-fledged programme, I realized
that there is hardly any standard text available in India on Cross-cultural Management. Obviously,
when PHI Learning showed interest to publish this book, I was delighted.

The book is a balanced presentation of theory and case studies, drawing examples from
organizations across the globe. Divided into 14 chapters, the book discusses various cross-cultural
management issues. As in the international practice, each chapter starts with an opening case
study and ends with a case study. There are also case studies interspersed between different
sections.

Further, in between in each chapter, several examples are cited to help the readers relate
theories with practice. All B-schools across the world will be eager to include this subject in
management programmes since students can learn from the global management practices cited,
even when they work in domestic organizations.
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